2. Translation and Communication

TIMOTHY WILT'

The importance of viewing translation as communication has been long
recognized 1n Bible translation Iiterature. 1Uis 4 theme reiterated in a vari-
ety of contemporary writings on the translation of secular, as well as
piblical, literature. This chapter presents a gencral framework for under-
standing communication. 4 framework that can be used to consider
problems of the translation process and to structure the training of trans-
lators. We give special attention to:

¢ (he translator’s relationship to others involved in the production
and use of Scriptures;

* the communicative goals involved in producing a translation. in-
cluding those of ritual:
the relationship between text, community and meaning:
the notions of frames and framing: and

* the translaiion process within its organizational framework.

Communication involves the goul-directed exchange of texts, The texts
may be verbal or non-verbal. oral or written, They are shaped. perceived
and interpreted in terms of the speakers” and the hearers” frames of refer-
ence, which may be guite similar or widely ditfering. Viewing translation
as an act of communication entails considering, among other matters, who
the participants in the translation process are, their relationship to each
other, the goals involved in producing and paying alicntion to a text, the
frames of reference for formulating and interpreting the text. and the me-
dium through which the text is communicated. Each of these aspects of
the communication process are considered in this chapter and then a model
for representing basic components and dynawmics off communication 1s
Suggested. (In this chapter. we will for the sake of brevity often refer 10
the participants as “speakers” and “hearers” without, unless otherwise noted.
imending Lo restrict the relevance of the discussion 1o oral discourse.)

——

My thanks 10 the fellowing for their careful reading ot carlier versions ot this chap-
ter and for their helpfui comments: Carlo Buzredti, Eric Hermanson, Phil Noss, Don
Slagcr, Jan Sterk, Phil Stine. Ernst Wendland and Lynell Zogho,
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2.1 Participants, text and medium

The most readily abservable aspect of human commignication is that
it involves people with something in common.” Just how much these
purticipants have in common witl influence how they communicate
and the results. The nunimal link between participants in a commu-
nicative event is i text, presented through a pardcular medium. We
will consider some aspects of ¢cach of these elements and of their
relevance to translation.

211 Participants

The parttcipants in a communicalion process differ in their relationships
to each other and in their relationships to the text. Social, coltural, lin-
euistic, organizational and political differences between participants in
communication are discussed throughout this book. Here we tocus on
participants” different relawtionships (o o text in mediated communica-
tion situations.

Unmediated communication oceurs in face-to-face interaction, Par-
ticipation in the communicanve event may range from fairly balanced
dislogue.in which the participants jointly construct a text. 10 monologue.
in which the speaker is the onginator of the wxt and delivers it o the
intended audience.

In mediated comnumications. someone apart from the originator of
the text is involved in enabling an audience to attend to it. Mediators
ntay be acting primarily on behalf of the originator ol the text. on hehalf
ot the intended audicnce or on behall of a third party. The mediators
mity be viewed as having varying degrees of rights and obligations with
regard to their handling of the text. The audience that benefits from the
mediation may be the one that the originator of the text primarily had in
view, a secondary one more or less envisioned hy the originator, or an
audience untforcseen by the originator of the text. We list some of these
mediating relationships with examples trom biblical literature.

See the citation of James Cares 10 secton 2,33,

The extis the whole of 1he com ersationiad turs ol dificrent speakers, ke a gamg is
the whole of the moves of the plivers. Ax pointed oot in great decail by the
cthnomethodoligists, these interaciions can be characterized in werms of rules and
structures understocd and exploned - or negotiated — by the parlicipants (Tor an over-
view. see Schiftrin [UBR).
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e amessenger with narights concerning the text and having the sole
obligation of assuring that it is delivered to its intended audicnce:

e  The messeneers appointed by the elders of Jabesh to carry news of 4
proposed treaty “throughout all the erritery ol Israel™ (1 Sanm 11341

Uriah. carrving a letter from David to Joab, (2 Sam 11 14-15) ..

e aspokesperson. delegated by the source of a text to communicate it
10 others, but also able to explain the text to the intended audience:
o Appointed by God: Moses, prophets, angels o In prophetic literu-
wure. it s eften unclear where an oracle of YHWH ends and where
the prophers. as God's spokespersons. begin 1o elaborate. Similarly.
in John 30201, iU is not clear where Jesos™ speech breaks of 1 and
John s eluboration on it begins,
o Appainted by Christ: disciples. apostles ..
o Appainted by hupian authoriies: the Assyrian King Sennucherib’s

Rabshakeh (Isaiah 2360 Judas and Silas cActs 152261

e arepresentative of the addressee:
. “Elinkim son of Hilkiah, who was in charge of the palace. and
Shebna the sceretary. and Joah sun of Asaph. the recorder™. sent
out on behalt of King Herekish to receive the message ol the King

ol Assyria tIsaiah 36) ...

s one who overhears a text not intended for them:

o Eavesdroppers: Rebekuh, overhearing Lsaae concerning the
blessing of Esau (Gen 27501 Paul’s nephew, hearing about
the plonto kil Panl tAct 23.16) ..

o Spiest Hushin, on behalf of David. against Absalom (2 Samucl
15300 ..

e areporter commissioned by someone other than the source of the
text to communicate it (o an audience not in focus or unforeseen
by the original source.

*  Luke portrays himself in this role in the prologue 1o his Gospel
(1.1-9). The editors of biblical books conld also be viewed us
having this role. This would be most evident in books such us
Psalmes und Proverbs, where texts Item o wide variety of speak-

ers and eras are collected.
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Bible translators are often viewed by their intended audience as mes-
sengers with no rights concerntng the text and obligated to say no more
and no less than what the source text does. As indicated in sectionl.2,
the conduit or transport model of communication tended to support this
conception of the trunslator. However. translation studies are making it
increasingly clear that transfators are spokespersens. or at least report-
ers whase representation of the source text 1s accompanied by implictt
sociocultural, political and theological commentary. For example, the
une-to-one correspondence between personal masculine torms in the
source text and translation is an implicit commentary that biblical no-
tions of power-relationships between the sexes should continue to he
respected in contemporary societies, Translating mascudine forms as
cender-inclusive torms is an implicit commentary that socialinguistic
norms of the sowrce text are not universally applicable. The translated
text 15 somewhat like the prophetic texis in this respect: 1t is difficult to
determine where “the word of the Lord™ ends and elaboration on this
word begins?

CHemnght be helplol for ranstators and their audiences as well. to consider how the
translator’s role compares 1o that of ceporters cxpected to accuratels and objectively
depict lereign atfairs. How do the reporters” use of guotes and explanations of events
compare to what the translator must do?

In the most commaon approach (o Bible transhation, the translator is, i o sense.
one who attempts (o provide direct quetes of the writers and editors of the biblical
tonts, as poanted out by Guut (1991720000 e his discussion ol “Direct quetation ...
and divect transtaoon” (ohss o and 71 There is incveuasing agreement that accompany -
ing cxplanations are crocial for understoding the guotes. These explananons nray be
m the form of notes or aids accompanyinge 1the translation. supplementary publica-
tons, or presentations by members ot interested communitics. A reporter’s
eaplanmatons usually take up more spuce or time than direcet quotes of key players in
an event. Generally, the opposite 15 true Tor translators, But some study Bibles (tor
example, the New Ternational Version and Lo Traduction Occnmienigtie de o Bi
Dlen vive more space e explanations, e the foro al toomotes, than tothe quote” of
Paul™s leter to the people of Rome. How mou ated would people be 1o read a news-
paper in the Tormat of most study Bibles?

Discussing normatiy e theories of performance in mass medio, MoQual (1994145,
says that “the most central concept in relation e information quality has probably
heen that of objectivity ... The main featores weer adopting o position of detachment
and neatrality towards the shject of reporting (thus an ghsence ol subjectivity or per-
sonal imvolvement): lack of partisanship fnoc wking sides nomaners af dispute or
showing bias): alluchment to aecuracy and other truth criteria tsuch as relevance and
completeness): and Lack of ulterior motive or service o a third party. The process ol
vhserving and reporting should, thus, not be contaminated by suhjectivity, nor should
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For whom is the Bible translator @ spokesperson? Ulimately. Jet us
hope. for God. But as God-breathed texts for humanity were m-cdinled
through a rich diversity of messengers and spokespersons, so o of course
are the translations of those texts.

A starting point for discussing Bible trunslation has often been in terms
of a source text, the translator, and the translator’s audience. But the
franslation provess does not start in the transtator’s office. 1L starts in com-
munity. The community may be rather narrowly detined in terms of those
supporting i contemporary transtation project and those for whom the
translation is intended. or it may be broadly detined in terms of the long
history of those involved in communicating the Scriptures through trans-
lation since hefore the time ot Chrise”

The translator, ax well as the translator’s audience. hears the source
text’s voices via and amidst the voices of a host of intermediaries. Many
of these intermediary voices belong to the faith community: scnbes, rab-
bis, priests. pastors. theologians, laity. family members. among others.
But voices from outside the faith community also intluence how the
text is heurd.® Representatives of the faith community commission trans-
lators to speak the biblical text to o certain andience. of w hich the
commissioners are often u parl. giving guidelines as to how the texi
should be spoken, or reported.

Figure | sketches this process. Representatives of an early faith com-
munity — composed of numerous and widely dittering sub-communitics —
have produced and maintained. in one form or another. 4 sacred rext.
Translators belonging to Jaker faith sub-communities, in ditferent life-
situation contexts. pereeive the textin one or more languages (Language”)

and interpret the text in terms ol various resources avaikable trom various

it interfere with the reality being reported vn.” How dues the value ol objectivay in
reporting work ot in practive. and s bt are paratiols i ranslation” What s the rela-
tanship benween reportung and cditorializing?

* Ax the textual eritic Sanders savs: "o every transdiston was intended 1o serve the
needs of the community Tor which it was tanslated. This is sometimes the case even
for copies of the Hebrew wxt itseltt as with the large bvaichi seroll and most ol the
Qumran biblical texts, Every tradent. whether copyist or imanslator, had w coneepi of
what the wext he or she was handing on meant: and his or her concept ol the text of
necessity was lodged in the cultural thought fornis of the tradent and the conumunity
served™ (19499524,

" For example. secular scientists shaping our understanding of the creation account.
or culiurally approved behaviour overriding biblical norms.
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faith and academic communities. The arrow directed from the translators

to the sacred text represents this active. interpretative process. In view of

their interpretations — and their goals (section 2.3) — the transiators decide
how to represent the sacred text, using a ditferent language (Language “. a
language, dialeet. or style that differs from Language"),

Hfs(Un'ca.l Im; ofl produce interpret commission | Contemporary
faith community ¢ Translators | * representatives of
representatives faith commupnities

produce (in, in
cooperation view
with others) af

Figure 11 Sonte speakers and hearers of sacred texis

Cemmunity
using Language™

Figure 2 suggests how participants i a contempuorary translation project
might be partrayed. The arrows indicate ines of communication hetween
the vartous participants and their relative thickness indicate the frequency
ol the interactions. The lines of communication of successtul projects could
be compared with those of fess successiul ones. This representation of
hypothetical project’s communication lines is certainly not o be taken us
a proposed ideal .’
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Figure 20 Speakers und heavers in the publication process

“This presentation assumes that the quantity of interactions will infTuenee how tans-
lators perceive and perform their tasks. One ey guestion is how to maximize quality
vl interactions when they must be fewer than desirable, due w limited resources.
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In the situation depicted by Figure 2. the translator is hearing more from
n 1 s 1 Ty *Y Y l
pregenla[ives of the community than from the publisher’s representa-
repres _ o
tives concerning translation approach. What the translator hears from
1 Pt

comm

from repres .
It may be that the consultant could help the community better under-
[

unity representatives can contlict considerably with what they hear
entatives of the publisher such as the translation consultant.

stand alternative approiches o transfation. but their interictions woukd
need to be greater than suggested by Figure 2.

Other situations could be equally or more problemarcic. Translators
might communicate about the translation more with the consultant (hu.n
with members of the comniunity. Colleagues have informed me that their
diagram for some projects would have a very thin line, or none at all,
petween the translators and the community, with regard to the translation,
Or the translators might often communicate with both the communiy and
the consultant, but consistently reject community wishes in deterence to
those of the consultant. This deference might be due to the consultant’s
academic status and to her or his representing the publisher and/or source
of financial support.*

Communication between the pacticipants in the translation-publi-
cation process and with potential users of the product can be ax crucial
to the success of a project as translators” understanding and represen-
tation of the texts 1o be trunslated: in a translation project. the voices
of the contemporary community must be heard as well as those of the
ancient texts.

2.1.2 Text

In our discussion of communication, “text” is preferred to ‘message”. "Mes-
sage’ has been used in u variety of ways even in technical discussions of
communication. It is used o refer o only the formal aspects of what is
transmitted through a channel. 1o the form and the content of whit is trans-
mitted, the basic idex or theme intended by the senders of the text. or

—

*In diagram 3, there is hasically no interaction between the marketing manager. the
translators and the intended audience, until it is time o sell the printed publication, a
situation I have frequently witnessed. But there can be considerable interaction. One
colleague informs me: “In [one country], the publisher may insist that a church pay
ahead of time for a shipment of New Testaments or Bibles: until this is done, they
don’t start the translation.”
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even the “totad meaning or content ot a discourse™” In Bible trunsla-
tion literature. “message” is strongly associated with the Himited conduii/
transport model ot communication discussed in section 1.2, “Text is
the terim preferred by, for example. Hatim und Mason (1997) in their
discusston of simultianeous interpreting as well as of written literature
and Katan (1999} in his study ot culture and translation. Wendland
(chapter six) outlines important aspects of text structure in his discns-
sion of ranslating the Bible as literature. In the following, we simply
note @ few aspects of texts as represented in the communication model
discussed in this chapter,

2.1.2.1 Texts composed of signs
Ateat s an wray of signs, intended and/or pereeived as a unity. A sien s
an item that points to an entity or concept.'”

Although the focus ot this boek is on verbal signs, the communication
model should allow tor other sign systems, especially in view of the ever
increasing importance of communicating the Scriptures throagh mediz in
wlich non-linguistic visual and aural signs play an intportant. sametimes
dominant. role. Also, 1t is important to reilize how the nonverbal signs of
print translations contribute to their interpretation. For example, in many
areus, the colour ot a Bible's cover can indicate whether it is for Catho-

lics or tor Protestants. Smiall prine filling page after puge may ndicaie

“This Tast definition of message is given in Nidacand Taber (1969:203): 11 s another.
rather dramatic indication of the untenability of their communication model. Nida
and Taber scem te use interchangeably “repradueing the message” and “reproduc|ing
the significance of fthe] source-language expression” (ibid:12), and “meaning” and
voment” o proserve the content of the message the form must be clianged L. The
extent lo which the forms much be changed o preserve the meaning will depend
upan i d s Tmicaning must be eiven prioricy the conteat of the miessaee s
ol prime importance .7 Gbid: 30 de Waard and Nida 0 1986:35) are sinilarly am-
higuous: “universal nature of the message oreal significance of astatement o umversal
implications of the good news”

M This simple detinition would be viewed by numy semioticians as wrongly equating
the sieniber or sign-vebivle with the sign = the reladonship berween the signiticr and
the signified. However. the proposed detinition is pedagogically advantageous in that
it correspands ta common uses ol the word “sign™ and adlow s tfoe application of im-
portant msights from semiotics. "l evervday language. there are no words w0
distinguish between sign vehicle and the sign ... Even Saussure and Peirce did not
comsistendy distimguish between sienifior and sign .7 (NGth 1990:79), de Waard
and Nida ( 1986:601f) use “sign’ in the sense that we propose.

: 5
ﬁmofh." Wilt

pat the publiculi(m is tor inteliectuals with glasses: larger print, more
iha : . L
hite space and illustrations may indicate that the publication is fot
W l it : M r - 1o
less experienced readers. The rather uniform formatting ot texts, dis-
s

1'ngui‘ihi“g only between poetry and prose formats. may suggest that
1 hy J

all Psalms are of the sume busie toym and that Leviticus is compused
of narratives like Samuel.

The explicit reference to xigns in the mode! is intended to encoutage
looking to semiotics for understanding meaning in the translun‘on pro-
cess, but certainly not only 1o semjotics. The interpretation of \'c:rl_nf!
signs is the primary focus of Bible translators and Ross (chapter 4) md.l—
cates several subdisciplines of linguistics upon which one must driaw in
training translators. especially with regard to the inferential process in-
volved in interpreting linguistic signs.

Semiotics secks to understand the commonality of all systems of
communication, while of course recognizing that different media ¢n-
tail different constraints on and possibilities tor the communication
process. An understanding ol how signs work at a general level can
facilitate discussion of the translation and communication ot Serip-
tures in a wide variety of media: print, new media. sign language.
Braille, audio presentations for the nonliterate or newly hierate. drama
and song. It can also encourage looking for links between a culture’s
verbal systems of communication and other sign sysiems and the re-
sultant clues to perceptions und values that can influence the formation

and reception ol a translation.'”

" The blurb for the 2000 cdition of Gutt's book reters w his “call to move trom
semijotics to an inferential paradigm of cammunication™ it is hard to discover what
iy meant by this since neither the detailed index nor the table of contents contains
an entry for “semiotics” or “signs”. Semiatics is an extremely diversified wea of
study and it seems unnecessary 1o dichotomize between the siady ol signs and Lhe
study of inferential processes.

" Discussions of semiotics in view of Bitle transiaton are m Hodgson £1997) Achale
(1997) and de Waard and Nida ¢ 1986:73-77). For general. reader-Iriendly intreduc-
tions 1@ semiotics see de Saussure (1939] (916]:65-78: bea (1976000 Nath (19901 A
delightful lesson on semiotics is Eco’s (19831 novel The Name of the Reve. In s
introduction ta lexical semantic analysis. heavily inlluenced by Wierzbhicka (see see-
tion 4.3 in this hookr. Goddard ¢ 194%:10) describes his approasch as “semiolic or
translational ... “translational becanse ... you give the meaning ol ane cxpression by
Way of g translation inte anether. more casdy undevstood expressivn - semictic’
because the world of “signs” [is taken]| as irreducible.”



36 S . L .
Translation and Communication Timﬂfhy Wilt

Some semiotic fundamentals that contribute to understanding the refers is logically and perceptually arbitrary: “it depends cither
upon a convention. a habit. or a natural disposition™. The great
majority of verbal signs are of this kind: whether one uses b,
kuon, or dog 1s an accident of upbringing, but for those of the
same upbringing. it is agreed that one of these verbal signs should

translation task are:

*  Three basic Kinds of signs may be identitied; ™
: . . . . be used 10 refer to the domestic animal that barks.
I feons: the sign resembles what it is referring o in some way. For

example, a picture of 2 figure in a deess and another of vne in a | | ‘ |
Signs are interpreted in terms of other signs

While this has been irequently pointed out with regard 1o Texical col-
locations and linguistic context, the relationship between print and
non-print signs. such as those mentioned in the opening paragraph ot

sult indicate through which door should pass those who may wear .
dresses and those who do not.
In many situations, the iconic relationship between a new trans-
lation and previous. highly respected ones is very important. This ) . :
can be true of the colour of the covers and the kinds of illustra- this section, has reccived fess attention.
tions as well as of lexical choices. style and layout. ) .
e Signs are pointers, not containers

2y Andices: there is acread relation” between the sign and what it re- Expressions do not contain meaning, Rather they point to, refer Lo,
fers to. Dark clouds replucing blue skies are indices of a conling evoke aspects of experience. As community constellations change in
response to new expericnces, especially o contacts with others who

storm, There is a “real relation” between the direction a finger or e
use different signs or use the same or similar signs in different ways,

tip. depending on the culture. is pointed and the direction in which
one should Jook or go. Metonyims are literary indices {there is o 50 too will the significance of the signs change.

‘real relation” between “hlood™ and “death’. the former being o

' This muy be the case with regard to o werm such as “grace”. In
the past, this sign nuay have evoked coneepts and images simni-
lar to what the Greek work cliaris is thought to have evoked.
But its common contemporury use to refer to personat style, or
1977:29). it was claimed that “the principles of a dynamic equiva- eren 0a manra. fed o its h‘cmgr GClucc-d by favor and ‘hind-

= ki ‘ : S . ness” in the Contempurary English Version. (Newman 1996)

lent translation ... reguire”  translating “blood™ as “death” in
Colossian 1.20°s reference w Jesus on the cross (my emphasis). It
was apparently assumed that people would not pereeive the in-
dexical relutionship between “blood™ and death: the preseribed
practice (‘require’) was somewhat like that of translating *storm
clouds™ as “ramn’ in o weather report. Fortunately. the same ao-

metonym of the laitery. OF course, an individual™s perception or
community’s cansensus that a real relation” exists between a sign
and un entity does not meun that others will pereeive this relation.

In a translation handbook still in circulation (Bratcher and Nida

*  What a speaker views as a sign may not be perceived as such by
others and what others perceive as signs in a text may not have
been intended as such (at least not consciously) by the one to whom
the text is attributed.

thors later gave due recognition 1o this sign’s pointing not only 1o 3 _ o _

For example. while printing errors may be viewed by the pro-

ducer of a 1ext as an oversight or a consequence of limited

resources for deahng with such problems. Uiey may be viewed

by the audicnee as signs of jncompetence on the part of the tans-

lators or lack of concern on the part of the publishers.

death but atso 10 “the sacrificial svstem of the Old Testament 1o
which Christ's death is constantly related in New Testament ps-
sages™ and suggested more options lor handlig this indexical
sign {1982:161.

31 Svmbols: the relationship between the sign and that e which i . o ) o o .
’ All may agree that a sign is a sign, but differ in their interpretation

of it.

" Using Pieree™s (1958[ 1904]:391) much-cited typology but with my paraphrase of

the definition Tor cach types Pieree’s phrases are put in quotes. Much of the following two chapters concern this point,

37
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2.1.2.2 Selection and perception of a text’s signs
The translation process has been depicted by diagrams such as:

S_‘M|_>R]

Figure 3: Transiation pracess as depicted in Nida and Taber, "
M=Messuge, R=Receptor, S=Source text, RS=translator us receptor of the
source text and source of the translation

The unidirectional arrows and the term “receptor” (*R™ in Figure 3) repre-
sent the “powerful messages/powerful effects” approach to communication
which:

[conceptualizes] the audience as relatively passive consumers of
messages that influence their behavior and understanding in pre-
dictable ways. In this scenario. originators of messages need to
take care with message construction and with message saturation.
Audience understanding will follow more or less automatically.
(Seukup 1997:95)

However, as Soukup has pointed out. this approach must he balanced
by considerations of the “powertul audience':

The uses and gratitications approach [1o communication] ... allowed
rescarchers to explain both why media messages did not always
work and how audiences resisted categorization as an unditferen-
| tiated mass. The approach indicates that audience understanding
1 I hinges on audience members' necds and decisions to fulfill those
j needs . The last 15 years have seen communication rescarchers

" Purt of their diagram in [969:23. The rest of the diagram depicts the ranslor
comparing “the real or presumed comprehension of M| by R with the comprehen-
‘ sion of M. by the average receptor R,7 (ibid:23). Barnwell (1986:30). Luarson
' “ ! (1984 199843 and Sundersingh (2001:123) use similar diagrams,
|
“!n|{ ‘ ’

. 2
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move away from a concentration on the presented meaning of a
text ... to a concern with the “constructed meaning.” Constructed
meaning arises from the interaction between audience members
and texts and presumes that audiences hold the balance of power
... (ibid:98-99)

The sending and the perceiving of a text always involve @ selection
process. One participant selects and sends signs in terms of her communi-
cation goals: another perceives, oris at least exposed to, more signs than
he can or wishes to atend to and selects. with varying degrees of con-
sciousness, those to be interpreted. The selection process will depend on
one’s experience, education. aptitudes. values and goals. and will vary on
a continuum of activity versus passivity. One may attend (o signs in a way
that is different from what the sender of those signs would have wished.

A recent sermon by an American pastor illustrates the point. Printed
on the cover of the church bulletin was the sermon’s key passage:

Let justice roll down like waters,
and rightcousness like an ever-flowing stream. (Amos 5.24)

After his first reading of the verse, the pastor quoted it in abridged torm
as “Let righteocusness roll down like waters™ or ... Jike an ever-flowing
stream”. The verbal sign “justice™ was clearly present in the text but the
pastor, regardless of the translator’s intentions, perceived it as an insig-
nificant sign in comparison with ‘rightcousness’. The pastor defined
‘righteousness’ as “the ability to stand before God without shame’™.
constructing the meaning of the Amos text in terms of his sociocul-
tural and organizational background and communicative goals. in a
way that most biblical scholars would agree has Titde to do with Amos’
intended meaning.'

A person never sends a meaning. let alone rre meaning, to another
Person; rather she sends an arrangement of signs that she intends o be
understood in certain ways. Meaning depends on the hearer’s interpreta-
tion as well us the speaker’s intentions. and the hearer’s interpretations
are shaped in terms of others’ interpretations.

—————

1577y s . . . ‘

This also illustrates the problematic natare of the translation goal proposed by Louw
(1991:1): 1o provide g rendering that will avoid any misunderstanding ot the mes-
Sage by the receptors.”
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Thus. our model will not have unidirectional arrows as in Figure 3.
Rather. *Hearer's™ arrow points towards the text. in keeping with his role
in pereeiving, selecting and interpreting text signs. (Figure 4. As indi-
cated carlier. “participant’ is a better label than ‘hearer’. the latter
suggesting notonly oral communication but also passive participation in
the communication process.)

TEXT
Speaker signs > Hearer

Figure 4: Arrows pointing tenwards the text

Some would prefer that each of the arrows point in both directions. s
in Figure 5:

TEXT
Speuker 40— signs 4—————p Hcarer

Figure 5: Bi-directional arrows benween participants and text

On the left-hand side. this would represent the process involved in con-
structing a text; choosing certain options at ene point in the production of
atext can control. or at teast strongly influence, shaping other parts of the
text. On the right-hand side, the bi-directional arrow would reflect the
text’s anchoring and shaping the interpretive process. At this point. I keep
the arrows as in Figure 4, to discourage personification of the text and the
fallacy of the conduit metaphor (see section 1.2). However. bi-directional
arrows would not prohibit addressing these problems and could support
helptul discussion of other aspects of text production and interpretation."

2.1.2.3 Social metaphors for the translated text
The degree of social distance between the participants in a communi-
cation situation is one basic tactor influencing politeness strategics. The

" My thanks (o Hart Wiens and to a participant. whose name 1 wish [ could remem-
her, in the August 2001 conference spensored by the Bible Society of South Africa
(see Totmie forthcoming) for their comments on this aspect of the modcl.
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distance may be vertical, as between a ruler and slave, or horizontal. as
is

- 3 o . e 1 '-.L v 2t ) ';]'.
petween Strangers of different cubtures. This distance metaphor is often

used i - . : :
Perhaps the best known metaphor in this respect is Martin Luther’s

n the discussion of translation approaches.

reference 10 the source text as king and the translation as a humble and
faithful servant (vertical dimension}. Some reverse the directionality of
this metaphor to emphasize the importance of the translated text. They
speak of ‘*dethroning’ the source text. The source text becomes the serv-
ant, employed by the producers ot a translated text to communicate with a
new audience. The theorists arguing for this dethronement usually do so
in view of the translation of secular materials. However. underlying the
use of this metaphor there can be a focus on the communicative goals for
the publication of a text — for the text intended to serve the gudience —
that is certainly pertinent to Bible translation. as indicated in section 1.4.1.7

The horizontal dimension of social distance provides a metaphor for
discussing translation in terms of “foreignizing’ versus ‘domesticating’
the source text (see section |.4.7). A foreignizing translation favors por-
traying the otherness of a text. reminding the audience that this text was
produced in a situation quite different from theirs with regard to matters
such as cultural practices. values, understanding of the world. and literary
styles. The audience is not to forget that the text was produced by “for-
eign strangers’. The domesticating approach encourages assimilating
the source text to the cultural and sociolinguistic frames of reference of
the audience; the “strangers” of the source text are to speak without ac-
cents. For example. if extensive parailelism characterizes the stranger’s
(in our case. biblical writers’) poetry but not the target culture’s. the
foreignizing approach may keep this thick accent in the translation
whereas 3 domesticating approach may reduce the parallelisms in favor
of target audience specch patterns. A foreignizing approach might render
'SNOW’ as ‘snou’ in tropical climates or the Greek word baptizo as “haptais™.
Adomesticuting approach might use "hail” or, it color is in focus. “cotton”
to translate *snow’ and ‘plunge in the water” to translate baprizo.

—————

"7 See for example, Nord in approving reference to Vermeer (1997:35-26, 119-120).
But the metaphor ts also used in arguments Tor the translator’s ariginality, creativity
afld Status; see, for example, Patoposki's (2001) use of the metaphor (p. 82) and
d15Cl.lssion of similar trends in translation studies.
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2.1.3 Medium

The selection and arrangement of signs for presenting a text depend in
part on the medium to be used. Most Bible translators are involved in
prepasing a print translation. But the translated text is frequently read
through un oral-written medivm. as in public readings a1 church. The
impertance of translating in view of the oral use of the written text i
pointed vut in sections 6.8 and 6.9, Many contemporary translations,
from hiteral 1o liturgical to simplified language, often try o keep this
mediom in view. '

Further adaptations of the printed texi must be made for audio and
other media. Adapting print translations for other media or translating for
other media has received considerable attention over the past couple dec-
ades and materials continue to be developed to help in this work, There is
special concern for the large numbers of nonliteriate people. for those witl
physical impairments and for those who are literate but prefer mualtmedia
presentations of electronic media.!”

Sogaard (1993) provides an mtroduction to the influence of media on
the shaping. perception and use of texts. pointing out that “Each indi-
vidual media channel has its own possibilities and limitations and such
possibibities change il ot functions alone or in conjunction with other nie-
dia.” He discusses various media according to their “advantuges’ und
disadvantages”. especially with regard to production cost, potential audi-
ence. audicnee interaction with the text und vach other. and culivrl
relevance. While he gives little attention to the problem of transtating for

the various media, his study is informative for translators likely to be asked

" For caample, Oty aimed toravery Titeral translation but also "o produce atesd
for the Tistener as well as Tor the reader”™ (preface, my translation ). OF their transfaton
in basie French (the vocabulary being limed to about 1500 words. readabie by an
average student ol the 3" or 4" year in primvary schools of Franee), the translators of
Parole de Vie said: "We have always worked in view ol the west's heing read alotad.
in public gatherimgs or by beginning readers, We have therelore been panticularhy
atlentive to the text’s orahity™ (Diagouraga-Scherrer and Khac-Riviere 2001:320 my
ranslaton).

" Eor example: Newman (1978 1980, 1987y and Hollander (19861 on translating tor
children: The New Reader Pranstetion Meonnal tnoa, 19923 on translating Tor auds
enees acquiring literacys Transeribing Bibiex into Braifte manpal (nac 19870 Larae
print cditions Jor the visuafly andicapped (naa, 195700 Reggy C1980) on ranslatimg
for the disubled: Sundersingh (2000) on Audio-Based Transiation: Soukup and
Hodgson (19993 and Hodgson and Soukup 11997 on new media.
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ontribute 10 Seripture-related productions and to organizations spon-
to ¢ . . .

oring translations in various media.
]

2.2 Frames

The ability to efficiently and effectively translate is influenced o a large
degree by the translators” understunding of the source text. [Flt‘ll' und‘cr—
standing of the larget audience, their resources and conditions Tor working
independently and as 2 team (especially training. salarics, reference mater-
jals, manuscript tools and clear understanding of their roles and tasks),
and their understanding of und ongoing support from the organizations
sponsoring the publication of their work. These aspects of the translation
process may be viewed as frames: cognitive. textual, situational, organt-
zational and socioculturat frames,

The metaphor of a frame has been exploited o facilitate discussion of
a wide variety of phenomena related 1o translatton including: sentence
structure, social interactions. the structure of literary texts, the literary
context within which a portion of text is 10 be interpreted. the cognitive
processing of information and multimedia presentations. 1 is useful for
explaining and discussing both out-there and in-the-head phenomena which
provide the background to and shape. it net govern, vur communicabive
interactions: formation of goals. choice of strategies to mect these goals,
and perception and interpretation of what we observe. Common uses of
the noun ‘frame’ (such as the frame of o house or a picture frame) or the
verb ‘1o frame’ are pedagogically usetul for explaining more technical
senses of the term.

In the graphic presentation of aur moadel of communication we mithe
explicit four sets of frames influencing communicative exchanges: socio-
cultural frames, organizational frames, the communication-situation frame
and textual frames. To study interpretive pracesses. we may also use the
otion of cognitive frames. We brielty discuss eiach of these kinds of
frames below. The notion of frames is furiher discussed i terms of cross-
Cultural communication in chapter 3.

227 Cognitive frames
Oogmitive frames are structured mental associations developed through
€Xperience and reflection which cnable us 10 “understand, integrate, and
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conlextualize the information currently under consideration” (Barsalou
1992:276). Communicative signs, such as gestures. words, expressions,
and pictures, represent and evoke these frames. Closely related terms
are “schemata’, “seripts” and “mental models’. The notion of frames can-
not of course account for all the complexities of cognitive organizatiog
and processing. But, as various translation theorists have recognized. i
offers u useful starting point tor discussing and representing these com-
plexities.™ Cognitive frames may be viewed as a means of representing
the organization of the “cognitive environment’. to usc an expression
from refevance theory.”! Appendix A indicates how the notion of cogni-
tive frames may be used in the discussion of translation problems and in
training translators.

2.2.2  Sociocultural frames

We may refer to both external sociocultural practices and relationships
and our internalized conceptions of them in tenins of frames. The way we
are cared for as children, for example. both frames our carly experience
of fumily and contributes 1o our initial development of a “family” cogui-
tive frame. Ouwr cognitive Trames for sociocultural matters develop as we
observe. are instructed about and participate in practices such as rites vl
passage. religious ritvals. classroom behaviour. and sports. If we are en-
tering a church service late. our “church’ frame(s) enable(s) us to know in
a second whether we shoutd stop and bow our head or continue on to get
aseat; it lets us know what we have missed and what will come next. The
interplay ot biblical and contemporary social and. especially. cultural
frames has recetved much attention in Bible translation hierature and is ql

=t Applications of the notion to transhtion are in Neoubert and Shreve (19923, Snell-
Hornby (19951 Gile (1995) and Katan (1999, Katan™s work is discussed indetail in
sectien 3.1,

S GuCs (19910 application of relevance theory to translation nwarks the transition
from an era in which 1t was assumed that the psychological processes invelved
translativm would “simply bave (o Jbe takend tor granted™ (Nida 1963:140) 1o the
contemporary era in which many Jook o cognitive studies Tor betier understanding
the translution task. His (20003 expansion should be required reading for all Bible
translation consultants. Our book, including this chapter on communication. focuses
more on outside-the-head aspects of ranslation than does Guit's work: we alse indi-
cate cognitive studies outside of a relevance theery framework that can contribute o
our understanding of the translation process (especially in chapeers 3 and 4). 1 view
our work as complementing, rather than competing against, Gutt's and that of others
who are exploning apptications of relevance theory 1o trunslation.

qimothy Will

key concern in chapter 3 of this book. . N o '

Less studied are questions such as the disposition of various audiences
{0 recognize the Bible as stranger. to come back 1o the metaphor used
in section 2.1.2.3. and to respect that stranger’s differences in ways of
thinking and speaking. Would the audience prefer that the slrungcr‘
Completely adopt their formulae expressions or maintain aspecls of

forei

to acco
tiveness of the other’s frames?
Over the past few decades. there has been increasing encouragement

gn expression? How ready. willing and/or able are the audience
mmodate 1o the other’s foreignness — to learn about the distine-

to use footnotes and other supplements o help the audience bridge the
gap between their frames of reference and those of the biblical writers.
How do these supplements influence the audience’s interpretation of the
text? Do they accentuate the informative nature of communication to the
detriment of the expressive function? How does the audience’s evalua-
tion of these frame-expanding devices compare with that of the translator
or of those representing the publishing organization? Are some gap-
bridging devices more culturally appropriate than othiers?

The supplementary materials puchaved with the translation of the
biblical text will continue to play an important role. but those most com-
monly used throughout the world may scem more for the benetit of an
intellectual elite. Fortunately. attractive means of helping readers ap-
preciate biblical texts as stranger are being increasingly incorporated
into Bible translations. as well as presented in published supplements
to Bible translations.

Our cultural studies need 10 be supplemented by intercultural and
coculural communication studies. Much of the Bible wanslation titera-
ture produced in the 19507s through the 1980 s treated cultures as
independent entities, with the working assumption that the influence
of neighbouring. national or global languages. attitudes, practices,
fesources, ete. wus minimal. The tremendous ditferences between that
®ra and the present one. especially with regard to communicational
Tesources and cross-cultural interaction,™ necessitute guite ditferent
Wworking assumptions.

Finally. it is important that a basic irony be recognized: while there is
Much Bible translation literature concerning sociocultural influences on
audiencey’ interpretition of texts, there is relatively little with regard to
————

22 A . . . .
S briefly indicated in section 2,242,
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soctocultural influences on those formulating the translation theory and

practice. as well as providing model interpretations and translations of

bibbical texts ™

2.2.3  Organizational frames

"Organizattonal trames” can refer o both:

* The external influences (¢ g financial resources. soctal pressure
and prestige, pelicy statements) that an organization or organiza-
tions have on the perceptions, attitudes and behaviour of individuals
and cammunities associated with them,

¢ The translators” (among others™; perception und understanding of
the organizational aspects of their task,

The organizations ivolved in a translution project often include the
church communities who are sponsoring it or who at least are viewed as
providing an important pat of the potential audience, cducational and
governmiental orpanizations, and the publisher.

2.2.3.1 Multiple organizational frames

{tis increasingly common for Bible translation projects to involve several
different organizations (Figure 6). Each of these orgunizations, including
the locul transtation team, has a set ol goals. policies, polities, and re-

= Yorke's (20003 Bible ranslation: an Afrocentric perspective’ and Crisp’s (lorth-
commyrdiscussion ol the Russion Onhodox view of Scriptures are notable exceptions
Much atiention is given to this matier 1 secular translation studies, as indicated in
sectons 4.5 and 147,

“ The importance of looking at the arganizational framewaork of a translation projedt
s hecn mainly brought oucin studies of seeular translation over the past couple of
decades. In Bible translation, it has sometimes been mentiened, but oflen more as an
appendix than as aprimary Tactor influencing the translation praject. One impoctant,
contemporary sehool of transation holds that i is the shopoay ol o project, identified
in wrgantzationad werms, that is the primary determinant for evaluaimg a translation
From this perspective, the primars guestion is not “Hew fathielly has o translaton
rendered 2 source-text metaphor?” but “How well have translators fulfilled the brict
given to them by their employer™ O course, part of the empleyer’s brict may be
“Translate metaphers according to one of the fellowing options™, but it is impuortant
Lo recognize that thas is indeed a briet, organizationally intlueoced. if not determined.
(See section 4L tor further discussion ot the Skopostheaoric Schood )

es that distinguish it from the others involved: and ench has its set of

ourc : . . .
° ations for the translation project and for how other organizations

expeC[
will cont
able challe

various parties
cal support for the team, OnEoIng or increasing community interest, and

ribute to its support. Such a complex situation ofters consider-
nees to maintaining satistactory communication between the
involved. in order oy assure adequate material and teehni-

satisfactory decisions concerning translation options.

International Organization' Intemational Organization”

National Transiation Organization' «f—» Translation Tearn <— Natianal Organization”

N T

Government Offices _
Church® Church” Church®

Figure 6: Organizaiions framing the translaiion event.
The numerical superscripts indicute that one national translation organizi-
tion is an offshoot of the international organization with the swme superseripl.

One factor that is frequently u source of misunderstanding, alfecting
the morale and daily performance of translation weams and the quality of
their product, is the perception of which organization hus the most re-
sources to support a translation project and of who should give most
material support for the project. On the one hand. members of a comntu-
nity, or even national organizations associated with international ones,
wonder why they should give tinancial support to a translation project
when the associated international organizations scemingly have so much
wealth and the community and national oreanizations siruggle financially.
On the other hand, the internativnal oreanizations’ nvolvement in hun-
dreds of projects throughout the world can streteh thewr resources. and
there i usually a belict that the more a local community is involved in the
Support of a project, the more likely the success of the project will be.
Often, initiaf agreements concerning the material and technical support
of a project are made between a translation organization and local
churches. but. for various reasons. some aspects of the agreements are
eventually not upheld and inadequate communication concerning the prob-
lems impedes or even prevents coordinated efforts to solve them,

2.2.3.2 Frames of a particular organization
In this section. we briefly consider five fundamentals of organizations
that will influence (he translation process: structure. culture, gatekeeping.
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power, and training. The goal is to tlustrate ways in which the study of

organizational communication and management can contribute 1o under-
standing ol the translatton process and to encourage turther study iy

this area.

Organizations involve siructure or. more accurately. structuring,
McQuail (1994:169) says of muss media structures that they are “tempo-
rary wrangements. with only the appearance of solidity™. He attributes
the appearance of solidity to four general forees “continuously at work in

a4 given society or a particular marker™

L. The pursuit of prodit i a sitnation of supply and demund

2. The dominance of certain technologies Tor o period of time
3. Social and economic changes i society
4. The vartous pelitical and policy goals which often shape the work-

ing environment ol media

Nan-profit organizations as well as corporativns pursue profit. but the
profit is viewed i humanitarian and spivitead wrms. Donors subsidize or
completely cover costs of producing goods so that these goods may he
supplied 10 others. Some Bible translation organizations are especially
ready to work where there 15 no evident demand, Their goal is 1o create a
demand. for evangelistic purposes in communities where there are few if
any Christians and/or for enabling greater access to the Scriptures where
churches have a Bible w a language other than their mother tongue or a
translation in their mother tongue that is difticult to understand. En such
situations, there is usuably also a great emphasis on paving the way tor
use of the tinal product via hiteracy programs,

Other translation organizations work primarily with established
churches and bear o high percentage of the publicanion costs of a trans-
lation. They may favour giving material support for transfation projects
only when demand for the tinished product is Tairly certain. In such @
sitaation. sales figures. or at least distribution figures, are viewed as
anindicator of success and translation projects are evaluated in terms
of time lines and finuncial outlays. A Key notion is stewardship: lin-
ited resources should be allocated in view ol the likelihood of thei
being efficiently used in keeping with the orgamrzation’s goals. But
sales are certainly not a sufficient indicator of success, as recognized.
for example, in the United Bible Societies™ Identity and Ethos statement:

. 4
ﬁmﬂrhy WI![

Traditionally the work ol the Bible Societies has concentrated on
making the Bihle aceessible and attfordable. This involves both
publi.\hing pragrams — translation, production and disteibution -
and fundraising programs i help this huppen.

The Bible Societies huve come 1o see that provision ef the
printed text. however well presented. s only one part of their Lisk.
To achieve the most etfective und meaninglul distribution. the Bi-
ble Socicties also recognize the need to develop programs using
all forms of media to stimulate and facilitate encounter with the
piblical text in churches and in public arenas,

The tools used to “stimudate and Gacilitate encounter with the hiblical test
range from Scripture 1exts presented in o format suitable for use i Ii-
eracy programs 1o videos encouraging reflection on the relevance of the
Scriptures 10 CONCMPOITY CONCerns. This leads to consideration of the
second force mentioned by McQuail — the dominance of certain tech-
nologies for a period of time.

McQuail observed that *The rise of new technology does not usualiy
eclipse old media entirely but causes them w adapt to the new market
conditions” (1994:163%). This was noted In the pretice e a book concem-
ing Bible translation and new media

I remember the concern of a Bible Society Auxiliary Secretary in
one of the states of India at the havoe that TV and video were
wreaking on the tradition of midweek evening Bible study and
prayer groups ... Numbers dwindled and then groups became de-
funct ... The faithtul had pathered around the new icon =TV and
video ... Even in the mass print medium, visual images seem to
entice ... In magarines one struggles o [ind where articles begin
and run on m the labyrinth of glossy visual images that comman-
deer the attention of the peruser or browser. i Rebera 1999:ix)

‘Glossy visual images™ are increasingly becoming a part of Scripture
Products in print media: the comics format of Bible storics is extremely
Popular throughour the world and increasingly casy to produce: “children’s
Bibles huve pictures that are as attractive to adulis as they are 1o the
Primary audience; study Bibles incorporate high-quality photographs of
Biblical settings. Further. the means of <ignalling important background
Information and of suggesting the relevanee of certain passages to con-
teml)OT'clry readers are becoming more attractive than the traditional
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tootnote format: devices such as sidenotes, box insets and black-and-white
illustrations can be cconamically exploited.

With regard to the third and fourth forces listed by McQuuail. a hey
concern of the two largest Bible translation organizations has been to fos.
ter cconomically independent national entities tor translation. in contras
to trends toward conglomeration tn the business world. For Bible Socie-
lies, oue way to achieve this independence is to minimize “Hirst copy costs™
that i, the costs of getting a product to the point where it can be muss-
produced (1994:162). A simple solution is 1o concentrate on selhng Bibles
i international languages. where the first copy costs have already been
covered by a sister oraanization which will also sell its additional copics
al a subsidized rate. and to minimize the amount of translation projects
whose products will bring o fur less income than products produced in
international languages. That this means of meeting an organization’s strag-
tural und financial goals conflicts with its foundational goat of etfective
communication of Scriptures through translation is more obvicus than
how to resolve the conflict.

COrganizations have distinctive cufeeres, deseribable in terms of myths,
rifwals. recuirrent narrative themes. behavioural norms. language. relationu
patterns. perception of nsiders and outsiders. attitudes wward work. amd
values.™ But, also “Subcultures tend to develop in Lurge organizations
... likely to be defined by department designations and geographical sepa-
ration ..." (5. Robbins 200(:237, his cmphasis). These organizational
subcultures are “a result of well-detined communication networks in
which mdividuals communicate with a restricted group of people within
the organizaton™. resulting in “differences in who knows what and
shared understandings about what others are likely to know™ (Barnell
1988:105). There may ulse be differences in power and in access
resources: the perception of these diftferences can affect communica-
tion dynamics and job performance.

The organizational culture’s values and norms, as established histor-
cally and reatfirmed by top-level managers. may conflict with national
cultural values and norms shaping a national branch of an international
organization. “Research indicates that national colture has a greater im-
puct on employees than daes their arganization™s culture™ (8. Rohbins

™ For overviews of the notion of organizational culture, see S, Robbins (20007 and
Hodgetts and Luthans (20001 For studies from the perspective of organizational com-
munication, see for example. Bantz (1993, Mead (1990, and Mumhby (1988).

ﬁmothy wils

2000.243), yet “Regardless of the external environment or their national

ulture, MANAZETs and employees must understand and tollow their or-
! -

canizatit)ﬂ’-‘* culture to be successtul” (Hodeetts and Luthans 2000:165).

e area in which this tension is especially evident is that of the adminis-

On . X : . ) . v
gration and evaluation of translation projects, which directly affects the
material well-being of the translators, and thus their performance.

Gatekeeping is aterm used in media studies to refer to the basic organi-
zational nead to control the conten and yuality of a product 1t is exercised
at various stages of the production in which “The general aim ... is 10
produce something which meets professional or craft standards of quality
and has a good chance of success with the audience. The organizational
processes involved wre typically very hterarchical .7 iMcQuail 1994:
225-6). In translation projects, the gatekeepers range from the level of the
nuclear team to heads of publishing departments:

e Translators do a general review of each other’s work:

e The team’s exegete(s) checks for taithfulness to the source ext:

e Reviewers from the community check diadect use. styie. and trans-
lation approach:

* Arranslation consultant checks the exegesis, translation approuach,
content and presentation of supplements (introductions. footnotes.
maps, etc.), and manuscript presentation:

* A manuscript examiner checks for quality of manuscript presenta-
tion (spelling consistency, punctualion. accuracy of chapter and
verse numbering. ctc. )

¢ Translators check the camera-ready copy betore it is sent to a printer.

There are other gutckeeping hierarchics as well. In the United Bible
Sacieties. for example, translation consultants in training are supervised
by senior consultants. all consultants are supervised by aregional trans-
lations coordinator and the regional translations coordinators are
Tesponsible to a “Translation Services Coordinator’ at the global level.
The work of this hicrarchy must be coordinated with that of other hier-
archies within the organization and. increasingly. with that of other
Organizations who have their own hierarchies, although not necessarily
Completely parallel oncs.

Again, this "very hierarchical” arrangement is intended to assure
Satisfactory content and quality of products developed in view of organi-
Zational goals. The efficiency with which products make it through the
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quality controls depends on a variery of matters. such as:

o The clarity of the responsibilities and procedures involved for the
vilrious parties concerncd;

¢ The avatlability of resources to carry out the gatckeeping activities:

*  The availability of resources — and the knowledge and willingness
1o use them — for tracking the movement of a product through the
gatekeeping process and for dealing with blockage

¢ The motivation and capabilities of the various gatckeepers.

Ideally. gatekeeping will not contlict with creativity or flexibility in
developing products in keeping with an orgimization’s mission. How-
cver, the dynamic of judging the unknown in erms of the known iy as
present in this area of activity as in others. Suggestions for modifying
gatekeeping standards or procedures should he welcome from any level
ol the organizational hierarchy, especially i participative decision mak-
ing (see section 2.3.1.2% iy valued. The receplivity ot gatekeepers 1o
suggestions from those at lower levels will depend on their sense of job
security aad on their commitment o the oreanizalion’s nussion (which
do not necessarily go together? as well as on factors such as those Listed

in the preceding paragruph.

In his study of organizational behiuviour, S, Robbins cites a suying
about pawer: "People who have it deny it people who want it try not to
appear 1o be seeking it and those who are good al getting it are scere-
tive about how they gotit.™ The relevance of this statement to translation
is indicated by the following observation of Bassnett and Letevere
(1998:1306-137

Translation ... is a primary method of imposing meaning whiie con-
cealing the power relutions that lie behind the production ol thit
meaning .. Translaton is Loadways enmeshed in aset ol power
relations that exist in both the source and turget contexts.”

8. Rubbins (ibid: 153). evidently indirecty citng Kancer {1979y, Robbins devotes a
chupter of his book 1o Power and politics.” Mumby (1988) provides a more detailed
study. For other studies Trom o communication perspective. see. Tor example, Orbe
(19951 and Kova€ic (1995,

S o claiming that translation “hoposes” meaning., Bussactt seems o make “pawerful
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As poin[Ed out in section 53.2.6 of this book. the identilication of power
dynamics in the interpretation of biblical texts is a concern of ideclogical
criticism, Yorke (20007 sugoeests wavs in which Bible translations in Fu-
ropean [anguages may reflect the biases "ol the privileged and the powertul’
and how these power biases can be unwittingly perpetuated by translators
jimitating European models. On the other hand. as pointed out in section
1.2, Nida has been praised for subversively empowering people by fucili-
tating their access ta Scriptures, in the spirit of Martin Luther.

S. Robbins (2000:154) observes that “Probably the most important
aspect of power s that i1y a function of dependence™ the more depend-
ent A is on B, the more power B has to influence A's behaviour. Increased
independence. however. does not necessarily imply greater power with
regard 1o meeting original mission couls, especially if the resources for
meeting them become increasingly reduced. As nated abose. national or-
ganizations concerned with the distribution of Bibles in relatively poor
countries might increase their independence by decreasing support for
Bible translation. which invalves producing costly “first-copies” (section
2.2.3.2). This would be in keeping with many organizational ventures in
which traditional arcas of business have been closed down or sold off
and/or the number of employees greatly reduced. It such is the case.
should the international organization tike more responsibility for the costly
projects? Or might the increasing independence of national organizalions
concerned with the distribution of Bibles result in clurches contributing
more to translation projects, and in finding other ways to tocally support
translation projects?® Or might one organization’s reduced goals with
regard Lo Scripture production and vse result in s working more effi-
ciently in a more limited areq. leaving puesuit of the other gouls to partirer
organizations better equipped to meet them?

Translation organizations are mcreusingly realizing the importance of
high-level training tor translators, This corresponds with a business trend:

message” assumptions (1.1.3) and uaderstate the power of the andicnee. However.
the “concealing of™ and *enmeshment in’ power relations mvolved in the translation
gmcexs ha.s beea demaenstrated in o wide vacicty of studies of translation,

One national yransiation organization has tor ncarly twenty years given taxing [i-
nancial SUpport tor an inefficicntly run project that. finally nearits end, will result in
a “translalion” that is litle mure than o medivere revision of o missionary wranslation.
:i\{ tirst, this poor work was toferated because the funding for it cante trom an interma-
ttonal erganization. When the praject had 1o be supported on the national organization”s
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Over the lastdecade a growing number of multinationals have tried
Lo become a “learning organization” ... which is typilicd by a con-
tinual focus on activities such as training and development. In the
new millenium this learning focos applied to human resource de-
velopment may go beyond icarning organizations 1o “teaching
organizations”. For example. Tichy and Cohen. atier conducting
an unalysis of world-class companies ... found that waching or-
gantzations are even more relevant than learning arganizations
because they go beyond the beliel that everyone must continually
acquire new knowledge and skills and focus on ensuring that every-
one in the organization, especially the Lep managenent personnel.
Pass their learning on to others. (Hodgetts and Luthans 2000:465)

The pricuary goal of translation-training programs is to provide (he
informational and technical frames necessary tor independent production
ot o high-quality translation in one’s mother tongue. This training will
also equip the translators for feaching ministries in churches, after they
have finished the translation project. as well as for communicating with
their communities about the nature of their task and the problems they
face during the project.

Throughout the world. there is increasing cooperstion hetween Bible

translation organizatons and national institutions of higher learning to

budget itwas Tar enough along 1o encourige hope that it miahn o finish. but slow -
down tactics of the ranslation wam prevarled. accompanicd by complaints shom
sporadic silary pusments, the translators™ churches peaviding no Twancial support,
ronically - the coordinator of the project is chiel pastor ol an cuornious, solidly bl
“aathedral™. worth the cquivalent o hundreds ol thousands ol doliars. T baild it the
members of the fecal parish raised |;u'gu sum of cashoand contributed materiads and

Labor. “Notene dollar” ciune from culside organizations, the pastor proudly says.

The diretor of that Bible Sociciy has a similar story. The head representative of

hix church. in an e considered o he ane of the poorest i the country. reecived
vist Prom a gosernment officialand had 1o do sein the church representative s hous
“with childecn and cliickens running inand out”™, This was o grcat cinbarrassment 1
the church ~o they decided o build a respectable office. They planned @ fund-raisct
with the slogan, using the dollac cquivalent, “S 10000 in one year™. They met the)
goal in three months and cicded up with enough money to also buy a vehicle tfor the
church leadership.

It mighl be worthwhile o investigate how such steries of power and indepond-
ence in some church projects relate 1o chnmes of dependence on ouside funding with

repard to ranslation projects.

-t
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gdevelop undergraduate and graduate-level truining programs. Appendis
B lists the courses ol a four-year program in Abidjan which probubly has
the highest amount of translation courses of any Bflwle translation pro-
am in the world. There is also mcreasing cooperation between various
granslation organizations and academic institutioms 10 provide in-depth,
ongoing local wraining for trianslators, Tor example. a post-secondary m-
stitution in Latin America is developing correspandence courses that can
be taken for credit by Bible transkators. Some schools (v Africa are devel-
oping programs that are more tlexible than the usual on-campus anes. (o
minimize training-time away from a translator’s home.

Further triining 1s provided by a consultant’s work with individual
teams and through translation journals and manuals.

2.2.4 Communication-situation frame

The prototypical “communication situatton” is the “speech situation”.
the focus of much sociolinguistic literature. The communication situ-
ation is identifiable in terms of the physical and temporal setting, the
medium and codes emploved for communication, and the reles and
goals of the participants.

2.2.4.1 Some basic elements of any communication situation
Hymes’ acronym for representing elements of the communication situa-
tion continues to be a useful pedagogical tool:™

Sitation: setting (time. place. physical circumstancesy and
scene {psychological setting: cultural definition ot a par-
ticular occasion)

Participants: speaker. or sender: addresser: hearer, or receiver,
or audience: addressee

End: conventionally recognized and expected outcomes: par-
ticular goals of participants

Act sequence: ordering of communicative actions (verbal and
nonverbaly

Kc‘:y: the tone, manoer, or spirit in which an act is done

Ins[rumcntulit)-': channels tedium) and forms ot speech ilan-
guage and dialect). code (mutual intelligibility is in question
due to manipulation of a common set of resources). variety

-____________

»
Hymes 19734:1-66. My adaptation of his explanations of cach key phrase in the
nym, -
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fusel. register (situation-specific: speech style — selection ol
aliernatives with reference to o common frame or purpose)
Norms of interaction and of interpretation
Genre: catepories such as poent. myth. tale. proverb, riddle .

The basic communication situation ntay change. or at least seenn g
change. during the course of nteruction: a secondary school histon
[esson may suddenly give way to a sermaon on classreom etiquelte.
buver-and-seller situation in the temple may suddenly give wiay 1o pro-
phetic aetion. Or the communication situation may be composed of scenes
that vary considerably with regard to atmosphere. ruies of interaction,
aod roles of the participants but are percened by the participants as beinge
part of one communication evenk: the church service composed of sing-
ing. Scripture readings, sermon, Eucharist/communion and announce-
ments: @ Psalm starting out as o cry lor helpe giving way to a complaiut,
and ending in praise.

[denttication of the communication situations underlying bibhicul
texts i i hasie exegeticul concern. Bul oten unrepresented oc miseep-
resented i translation are basie clements of those situations that esegetes
agree would have contributed 1o early sudiences” understanding of 1he
source 1exts. For example. while several versions indicate through sub-
titles that there are various speakers in Song of Songs. few it any represent
the difTerent speakers within particular Psalms. Examples of the many
translations whose use of pronouns sharply contrast with conterporar
use, in terms of social retationships, are given in section 4.5, The proph-
ets’ marked use of newn YHWH “ovacle of YHWH' to underscore the
source and avthority of the prophet’™s messaye is unrepresented o s
represented in many contemparary sersions {Wilt 1899,

The perception of the communication sitsation and rules of intenwe
tion witl depend on the frames of reference ot the participants. As has
been shown in a wide variety of sociolinguistic and cross-cultural stod-
ies. the relationships and rules of interaction can be negotiated. 4%
partivipants weigh the costs and rewards of their various communica:
tive decisions as well as of the goals that they pursue. This of course
applies to discussions between members of a translation tcam and he-
tween translators and organizational representatives, as well as WO

conuuunication situations represented in the text o be transluted.

A
™
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2.2.4 2 Dramatic changes in the communication situations of Bible
translation

Over the past three decades. academic developments pertinent to Bible
translation have been accompanied by, and often were inresponse to., dra-
matic changes in communication situations. Table | indwcates some of the
changes by comparing aspedts af Bible translattion work in Africa when

The Theory and Practive of Tramdarion was published tsee “lntrodue-

tion” and sections 1.1 and 1.2) and today.

Communication sinuation of

Bible ramslation in Africa.  Wen TAPQT way published

Charch leadership: Exlensive misstonary domination:

RS tramstation consultamss:  Almos? exclussvely white. male
Erapean and American Protestants.

Transiators: Non-mother-tongue speaiers were
considered “translasors
Fow nationals had an educationat
background permtting in-depd:
exegetical vork:

Training of transiators:

{’asf-secondary programs  Noog {apan from 1n apartheid

insub-Saharan coummes.  wversities),

Programs inbiblica Jonds.  Generall wnavaidle,

Semiars in Afia Sporadic offermgs:

Technglogy

Compuers: Pratcal wkown,

Mamscrip preparation:

Laborious; costhy: leniied options.

National leacership.

Inreasing majonty are Affican, tneluding
wornen and Catholies,

Only moher-longue speahers can be
Iranslators 1w UBS projects.

An ingreasing rumber of mmonty-
language church lcaders wath university
and graduate degrees i biblical studies
(acilitates the recnutment of transiation
personre:

Several.

Increasingly available;

Ongoing. coordinated programs;

Every leam expectod 0 bave at least one;

Easy. mexpensive: multipk options;



38 Treostation cqod Communication

Communicaion: Aurand surface mail. takong wegks o Emad taking seconds o ame
ame.

Culwral polincs: Nationalatin. Glohahzation;

Hedia: Almost exchisivey print: Print. audio-video. cassee, tterng!

televisien. radio.

Buble tramsianon viewed as: Anend m tself Part o a publication process.
A ool for evangelization, A tool for the churct:

Primare corpns: Nerw Testament Many more Old Testament projects.

necessiaung closer altention ( poetic
texts and. thus, Inerarv aspests of biblical
literature tn general

Tuble L Sewne basic changes in the GBS communication situations

af Bibde transtizion’

As the table indicates, there are fundamental ditterences with regard
to: the leadership of churches involved in translation. the cultoral and
academic background of the consaltants and translators, availuble tech-
nology. and perspectives on the Bible translation enterprise. These difter-
cnces are of course reflective of more veneral sociocudtural. politeal.
economic and intellectual trends that have influenced our understanding

of communication and translation,

2.2.5 Text frames

Text frames can be discossed in terms of an array of physical. semiotic
and cogmuive frames. Discourse studies atten consider texts in terms of
a linguistic, hierarchical array of frames (from case to sentence to sec-
ton 1o texty and of the fruming of fexis in terms of socioculiural
conventions, Genre expectations dre one sort ol cognitive. textual frame.
We do not go into this matter any further here since so much atiention is
eiven to what could be presented as text frantes and framing i chapters
3.4 and 6 of this hook.

“ This table 15 based on one in Wilt (forthcoming.
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2.3 Goals

‘Any verbal behavior is goal-directed. ™ The skopas theory of translation
stressex the fundamental importance of the purpose of a translation for
determining translation strategios (see section L4 11 A tunctional equis a-
lence approach to translation can be characterized in part as an attempt to
represent in the translated 1exi the communicational goals of the source
text. Recognition of the goals of the text 1o be translated is one crucial
aspect of the translator™s task: determining how 1o represent them 1o satis-
factorily meet the gouls of the potendial wudience and the supportioy
organizations ts another.

In this section, we first note some basic coals ol communication with
regard to elements explicitly represented in our maodel of communication
(2.5} We then brictly consider the problen of contlicting gouls in a trans-
lation project. Finally. we point out the importance of transhation goals
shaped by the ritualistic aspect of communication. an aspect that has of-
ten been inadequately treated in Bible translation literature.

2.3.1 Some fundamental goals

As indicated in section 2.1.2, our model of communication focuses on
four basic franes or contexts of @ communicative event: socioculuural.
organizational. situational. and cognitive. Each of these frames influ-
ences transtators” goals for producing atext audiences™ eoals for puying
attention to the text, and the perception of both groups ot the degree o
which the translation should and does represent the gouls of those who
produced the source e,

2.3.1.1 Text goals

The goals of text producers may be usetully classified at a variety of text
levels: from phrases and sentences 10 puragraphs and sections to the
complete text itself and even to the collection of which 1hat text is part.
such as the biblical canon.

—————

. Jakobson (19R7[1960:04). The quote continues: “but the aims are different and
the confornity of 1he means used 1o the effect wmed at is a problem that evennore
Precccupies inguirers imor the diverse kinds of verbael communication ™ Translators
are certainly amony thuse inquirers!
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Hymes™ (1974:23) list of communication gow - P~ 18 stitl useful fop

analyzing aond discussing various levels of st ™

10 poriray the speeb -+ < s emotions,
sl e,

Lxpressive:
degree of commin”

Dyirective: o altempt to cause T he hearer to acy

i a desired way

o estiblish or mai1- LA interaction

o Lalk about lingur =31 2¢ use

Contact (phatick
Meralinguisug:

Contextual: to establish links oz Tween what is
said and what has B oorcen tar will bey
said or with the sit e = ationin which i
is being said™

Poetic: o enfiance aesthet i — - apprediation ot
languige use

Reterential: 10 make truth claim - - about the world

Meticommunicative: (o speik ubout the <=2 Mmmunication
situalion

In curlier decades. when linguistic studies tocu. -~ed on the sentence
level and lower, translation studies focused on rep oresenting texi vouls
at those levels. Since the 19700s, there has been 1o71ereasing interest in
applying insights from discourse and textlinguistic - ~tudies so that higher
level goals might be better reflected in Bible trans] -« tion.”

Goals of various communication sitwations are  shaped by basic so-
crocultural goals. Tn some (sub-)cultures., predomi - nant goals might be.
for example. achieving individual success quickl > (whether with re-
card to information. material goods or self-sutisfac ~ tzon). being amused.

honouring youth and increasing socioeconomic state: -~ < in other (sub-jcul-

2P hese functions are simikar 1o those listed by Jakobson; th =e explanations are e
sinwe Hymes dues ot give any i this anicle. Examples o other Bt are Searke
(19763 Representative, Directive, Commissive., Expressive, Loy Clacatives and de Waard
and Nida's (1986:25-323: cxpressive. emotive, terperson - mformative, imperd:
Gve, pertormative. sosthetic, cognitive. A more liae-grained © -1 such asthe one pivel
i section 4422, can taciiitate the detailed analysis ol partic L exts and consideri
ten of how o communicate them through translation, o )

This would matude devices for textual coliesion and o mdiciting, respecting.
maintaining or negoetiating social relationships, )
“In section 4.6, Ross considers some aspeets of discourse i 7 exdinguistic stdies.

In chapter &, Wendland discusses represcniling wal prodace 310 g0als ab varsous fev:

cls, and refers 10 some recent studies in this area.
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(uress predominant goals might be maintenance of the status quo. or
ret:stainShmem of past values and practices. sohidifving soctal rela-
tionships. and maintenance of socioeconomic status. These goals might
pe reflected in preferences for one or another approuch o Bible trans-
Jation: one group might want a new version to closely resemble an
earlier. well-esteemed model: another might wish for a version with
an innovative tormat or one that 1s accompanied by study helps or

applications (o contemporary situations.

2.3.1.2 Organizational goals

As a text has a hierarchical system of goals, identifiable in terms of the
whole down to each of the sentences of which that whole is composed. so
too do organizations. A mission stutement represents the goalis) of an or-
ganization as a whole: increasingly limited and specitic goals are assigned
to the divisions, departments and individuals within the organization. 1o
enable effective, coordinated work tawards mecting its overall objectives,
For members of the United Bible Societies, the goals at these different
levels may be represented as follows:

Organization: [PTTIAN
Bible Society:

e achieve the widest possibles ellective and meaning ful
distributon of the Holy Serpiuses and 1o help people interact

wilh the Word ol Gl

Divisions:
Translation: o precduce ranslations that are fwdhlul o the Seripture wexis in
their eriginal Tanguages, and tha are appropriate Tor the ntended
‘ idiences:
Publication: tor publisit Serprure wexts i Juguages and medio which meet
. the needs af peaple warld wide:
Distribusion: (o ke appropriate Serpture ests available o all peaple.

prives they can altond:

Tmfm'arinn Deparimens
Widual trans lation projects: o translae Seripture 1esds naparticulir language il medinm,

] tor & piaticular aedienee:

l”'a“lMﬂPI depunnwent;

Consulian:

t hielp the ramistion wam produce high gualinn maneseripts:
te help the churches, Bible Society and teanis 1o work ogether
eiticient!s and happly 1o provide rwmne. el

Ineivid g, fhere, an example of

i, e tvolved in g perticidar
@slation projeer)

ranslator s totransbaty the dssigoed exts accuratedy. i good st snd i
timely Tashion,
S‘Y]jStiCs Reviewer o enhance the undersiandability sind stvie of the translation:
dinator: o ssure guod commueicatien holvween e sarious people

i olved wethe project and efticient coorditation ol theic efforts.
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The above goals are stated in very vencral terms: 1o efficiently meet
them. more particular goals, or objectives. must be set in view of the
particular work situations. Thus, for example. a qualified team of three
full-time translators may have the goal of trunslating the New Testi-
ment i four years. the Old Testiment in eight vears. This time-explicit
objective may be further broken down into daily rates of translation,
according 1o the draft and to the book beinn transiated. The teams may

be expected to give to the sponsaring arganization monthily reparts an

how they wre progressing towards their objectives. One of the duties of

the comsultant is to supervise the progress wnd, if te team is not meet-
ing its objectives, to discuss with them and the supporting organizations
why this s so and to find mutually satistving solutions. Participative

decision making is an extremely important part of this process.

2.3.2 Conflicting goals
A basie challenge for the transtator and Tor the translation consultant
is dealing with copflicting goals: recognizing them, determining how
the contlict might be resolved. and evaluating the vonseguences of par-
ticular solutions. especially if mecting ane goal seems to exclude
meeting another,

Contlicting translation goals have perhaps been most often discussed

in terns ol a form-meaning dichotomy. The voal of representing the mean-

ing ol a text has often been considered o contlict with the goal of

representing its form: in reaction to literal translations that are difficalt 10

understand. translators have been advised to translate the meanine. not

&

CThisinvalves the common managerial approach of management by ohjectives:
Moanagement by ohicctives iMBO S cmphisizes participati oy set zoals that are tan-
giblesvertiable and measurable L. MBO operationalizos the concepl of ohjectives
by devismg a pracess by which objectives cascade down thircagh the organization
But . AMBO works from the “bottom up™ as well as trom the “top down™ L For (he
mdividual employee, MBO provides specific personal performance objectives ... i
all the individuals achieve their gouls, their unit's gouls will be attained and the or-
gunization’s overall objectives will become arealits

There are Tour ingredients common to MBO programs: goal speciticity.
participative deasion making, an explicit tine period. and perforniunce feedback,
The objectives in MBO should be concise statements of expeeted accomplishments,
10w not cnpugh. for example. merely o state aodesie o L improve service. or in
crease quidity L Such desires have 10 be convernted inte tangihle objectives that ¢in
be measured d evaluated (5. Robhins 2000:5%).

Timothy Wilt .

the torm. ™ As indicated in chapters 1.4 and 6. a greater appreciation of
form’s contribution to meamng. especially in literary texts. has led to more
nuanced considerations of how formal aspects of the source text may be
represented in translation.

Recetving inereasing attention is the conthict hetween the goal of clearly
representing meaning at the sentence or section level and the goal of rep-
resenting the thematie interest< ahroughout parts of or the whole of 4 hook.
or even throughout several hooks. For example. the Greek word mend
(often translated by expressions such as stay™, “dwell’, “abide™y ocewrs
forty times in the Guspel of John, as opposed 1o only twelve times in the
three other goxpels cambined. Commentators point out its thematic sig-
pificance. One team. inlluenced by Newnman and Nida's (1980) handbook
on translating the Gospel of John and by some European translations,
used nine difterent expressions to represent the nuances of the term that
were believed (o be in tocus in different passages within the Gospel. How-
ever, in all but a few instances, they could have used one expression that
would have well represented the sentence-level sense and whose repeti-
tion would have heter retlected mend™s book-level thematic value. ™

Publishers, consultants. translutors. and potential audiences may have
confhicting vouls concernng translation approach. The conllict trequent-
ly concerns where the translation should be on the continuums of
foreignization-versus-domestication and of traditional-versus-innovative.
The ftirst concerns the tension between representing the atherness (cul-
tural. social, linguistic. ete.y of a text and catering to the target audience’™s
tastes and cxpectations: the second concerns the tension between re-
flecting previous models of translation and presenting new ones. There
may also be conflicts between the goal of producing a trunslatton that s
‘clear, natural and faithiul” and that of reflecting communicative princi-

ples of markcdness™ in the eriginal and well representing common

¥ Compare. tor example: 7 1he real issue, of course, is notwhat the Greek or Hebrew
text titerally say~" but what i actually “means™ (houw 19913 and “Meaning al-
ways takes priority over the (onm .. Meaning also has priority everapereeived beauts
of style™ (principle for o translation project cited by Williams 2000:211-212).

7 This example is taken Trom Wilt 1998 The tension involved in represeating lower
and higher level goals is further discussed in chapler 6. Also. see the Last paragraph
of section 1.4.1,

¥ Markedness refers o the relative frequency and complexity ol closely related lin-
LUistic structures {c.oounmarked “hon® and marked “honess™: uomarked "1 went 1o
the store” and marked "1t s the store tat 1 went 1o.7), Structures are marked Tor com
municative purposes. See seciion 103,



2 Translation and Commanication

literary tactics such as ambiguity, repetition, thematic underlining. and
atlusion. Important aspects of these conflicts are dealt with in other chap-
ters of this book. as well as in Bible translation literature written over
the past decade.

Another arca of conflicting goals repeatedly proves to greatly influ-
ence the efficiency and quality of a transttion team’s production, not to
mention their morale: the conflict between an organization’s goal of
supporting a particular translation project and its goals of supporting
other projects (whether in translation or in some other area such as dis-
tribution) and/or ot organizational self-maintenance, when resources are
insufticient to satisluactorily support all of these goals. Another, and some-
times related. conflict is one between organizational goals and personal
goals. to which differences in organizational subcultures may contrib-
ute (section 2.2.3.2),

2.3.3 Ritual communication

Fames Carey’s presentation of a ritual model of communication has been
influential in communication studies, but has received little attention in
Bible translation literature.™ In an article first published a few years after
Nida and Taber's work, Carey (1988/1975:18) said:

Inacmteal definition. communication is linked (o terms such as “shar-
ing”, “participation”, “association”. “fellowship™, and “the possession
of acommaon taith’. This definition exploits the ancient identity and
common roots of the terms “commaonness’. “communion®, *comnu-
nity”, und “communication”. A ritual view of communication is
directed not toward the extension of messages in space but toward
the maintenuance of society in time; not the act of imparting informa-
tion but the representation of shared belicts.

As Philipsen (1992:11) observed in his study of an American social group:
“much of speech behavior functions. not primarily to report or to describe.
but to link — that is. to link interlocutors in a social relationship, to athirm
and signify the interlocutors” sameness and unity”. In other words. the
communicative goal of social linkage may be as important as, or more

important than, the goal of imparting information,

i

An important exception is Soukup’s discussions of translation in non-print media
C1O99: 226110 1997:92, 98).
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For many communities. a Bible translation is both an atfirmation of
the 'link’” between its users and a “representation of shared beliels™. This
linkage of shared beliefs is often viewed in terms of diachronic as well as
synchronic continuity. The diachronic linkage may be retlected in the pre-
ferred verston’s use of lexical items and linguistic patterns that are not
commonly found in daily speech, in keeping with “the remarkable dis-
junction between sacred and profane language ... [that] exists as a veneral
fact”™ ¢ Tambiah 1985:27) in cultares throughout the world. i both world
and local religions.

The degree of this disjunction will vary. just as rituals vary in degree
of formality ™ Church communities which consciously value and preserve
rituals developed over the centuries (for example. Catholic and Orthodox
churches) are likely to use translations where this disjunction is clearly
evident.*! In other translations. the disjunction may be less extreme but
still, often purposcfully, evident. Contributing 1o the New Inrernational
Version™s great success was its maintenance ol linkage with widely used
earlier versions.* The newest translation sponsored by the Netherlands
Bible Socicty has as one of its transfation principles “Honor the language

¥ “Tn the prototypical ritual, the actor is a member of a conumumity for whom the
order of signs is powertul ... Riteals vary in formality .. from relatively loose cel-
ebrations ... 10 very strictly scripted oceasions of the greatest selemmity in which
variance of procedure will be considered morally wrong or even dangerous. Inall
ritwal there s an emphasis on form, on the sequence of signs .independent ol the
actor. So a ritual order of signs s a condition in the environment of the actor.™
(Tambiah 1985:65-06)
1 Crisp (forthcoming) explains:
Orthodox tradition views lanpuage as an intrinsically inadeguate tool for
comprehending the holv, and therefore ax pertorming verbally a sym-
bolic role analogous to that enacted visually by icons, Just as the icen
makes no claint o be @ photographic  or even essentially pictorial
depiction of the scene or event it represents, but rather g window onto
the timeless reality o which it testifies and @ mysterions means of medi-
ating that reality to the worshipper. so the language of Seripture cannot
be a sertes of logieal propositions with a single intended meaning: in-
stead Uit is intentionally polyvalent, having several intended meanings,
because what is being communricated is generally too complex o he com-
municated in clear und simple statements, [Cis not that kind of language™
{Suntord 1986:31),
- An Orthodox approach would tend 1o marntain in some way the
stadies of the text as a window onto another world by preserving a sense ol
the distance between the {modern} ceader and the (ancient) ext. and by
marking in some way the inherent strangeness or otherness of that wxt.
* One of the goals “Trom the beginning of the project”™ was “to preserve some measure
of continuity with the long tradition of translating the Seriptures into English™ (prefuce).
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tradition, hut avoid archaisms™ (D¢ Blois 1997:27).

Similar concerns are evident in (ranslation sitations throughout the
world, whether the Bible is being transhuted for the Tirst time in a particu-
lar language or a new version is being produced. whether with regard to
the trearment of particular lexical items or with regard o general transla-
tion approach. For example. an interconfessional project in central Africa
had the gencral goal of translating with a functional equivalence approach,
The translators decided. however 1w use an expression for “holy ™ thal was
wsed inall churches of the arca. even though the team’s exegete had con-
cluded that this expression did not represent the hiblical notion as well as
other options. When ashed why he kept the usual expression for “holy’,
lie replicd 1T was atratd of the pastors.” The translator had @ good under-
standing of the biblical notion, and the ability to communicate it in respect
of the intormative function of fanguage. Yet his solidarity with the com-
munity who would receive the tanslation was the key factor for this
particular cranshation choice. The conumuonal solidarity represented by this
term’s use wis 1ol Just between the translator and pastors, but between
them and the Christian community in general, all churches of their arca
using the same term. Further, the term retlected linkage with religious
conununitics in neighbouring cthnolinguistic groups using a sinilar trans-
Jation, and historical linkage going beyond national borders.®

Translation approaches are shaped in ferms of community vatues and
communicative goals [ training programs insutficiently take into account
this dynamic. they risk producing “unfortunate graduates ... [who| often
Juve to undergo o painful process ot torgetting much ot what they have
heen tatght. und adjusting, b feast in part. 1o prevalent norms of socio:
cultural appropriateness which their teacher tried to chunge rather than
endorse” (Toury 1993:255).

2.4 Exchange: focus on the Bible translation process
Ongoing communication involves an ongoing exchange of texts i pur-

suit of i variety of goals. While communicalive exchanges may be

considered rom many different perspectives. we will sketeh here hasic

Colven Wy elilte and Ty nelale could not ranslae some erms or espressions the sy
thes knew they really should becanse there was already a church wadition and usage
they could not go against, They, too, were altaid ol the pastors” (Philip Stine, per
sunal communication)
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aspects of the Bible translation process, underlining the importance of
ongoing exchange between different sets of participants and of the rote of
translators is mediators, The more clearly translators and their (potential)
supporters understand the translation process. the better they will be able
to deal with the complexity of the communication situations within which
they work and to produce appropriate and satistying products. This work
at mutual understanding of’ and support for the translation process will
mvolve numerous exchanges at a variery of different levels, sometimes
with the primarily mtarmative youl of clarifving expectations, purposes,
procedures and evaluations of o project. sometimes with the primarily
ritualistic goal of reinforcing relationships - establishing. assuring and
confirming relationships and mutual respect tor values. concerns and de-
sires of the various participants.,
The Bible translation process involves:

[ Assessing a current communication sitwation with regard to actual

and potential use of Seripture products;

r}

Facihtating the cooperation of communities and oreanizations in-
terested 1 contributing o the translation of Scriptures in chis
sttuation;

Articulating and evaluiting the goals for o translation project:

Determining what will be needed for these gaals ta he eealized:

o w

Assuring the availability of these resources:

Providing academic and technical training:

~ o

Producing the text that will represent the source tent for the in-

tended aucience:

8. Evaluating the progress of the desired product’s development. its
quality. and responses to it

9. Farther developing the product, or complemeatary products. in view

of the erganizationul goal of “helping peopke interact” with it.

The bulk of Bible translation literature and training has focused on
dspects 6 and 7. Treating the other aspects as secondary issues ot Bible
translation rather than as equally crucial aspects of the tanslation pro-
cess can result in under-qualitied and/or disenchanted vanslators. slow
Progress vates. inetficient use of resources, and mediocre. fmppropri-
dte, unsold und/or unused products. We will briefly consider cach of the
aspects listed above.
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2.4 Assessing the communication situation

Assessing o communication situation with revurd w actual and potential
use of Scripture products will involve cxchange between representatives
of the publishers and ot o possible audicnce. At the outset, this exchange
may occur on an informal. farly intuitive basis, but the quality of the
assessment can often be greatly enhanced through the use of systematic
research. Vartous questionnaires and survey methods are available for
studying the communtcation situations of potential Bible translation
projects. These tools can of course be further refined. but perhaps more
important at this point is the training of potential supporters of a transla-
tion project with regurd to the effective use of these tools and the
assessment of their results. as o prefude to making decisions concerning i
project’s goals, translation approichies) and admimstration, There is ulso
a need 1o make the results of the research more widely available.

2.4.2  Facilitating cooperation
If o translation project is heavily or exclusively subsidized by a certain
group. the attempt (o facilitate cooperation with other communitics and
orgunizations interested in Bible translaton can be minimal. A translu-
tion ¢an be produced quickly and in accordance with the one group’s goals.
without bemng invoelved in inter-group exchanges (negotiations) demand-
ing ome, epergy and resources. However, the Tewer or the narrower the
groups involved in the production process. the higher the risk that the
product will not interest or be accepted by broader segments of the poten-
tial audience. There 1y also the ereater risk of the project coming 1o a
stand-stidl due to a hey supporter or technician leaving the project.
Contributing to the great success of the New International Version
was its involvement of huadreds of translators and reviewers from a wide
variety of denonunations. This not only contributed 1o the guality of the
product, it also enabled widespread pre-publication publicity. including
assurances that even though this new translation was going to be rather
different from the Kimge Jumes Version. 1o which many of the potential
dudience were attached. it would be accepuible because well known and
respected denominational representatives were working on it Numerous

transfation projects throughout the world. in languages with relinively

siall numbers of speakers, hive realized this dynamic 1o an even greater

degree thraugh the cooperation of Catholic und Protestant churches.
At the same time., it must be noted that there are situations in which
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limited sponsorship can have fruittul resulis, One Bible Society wished
to do a translation in the national language that would attract people
with little or no mvolvement in churches. The Bible Society wished to
work with church leaders, but the initial reactions from this group were
so negative that it decided to work without them, The resulting teansla-
tion sold very well and continues to be popular, although it is seldom
used in chorch services.,

Further, the most ereative and compelling works are Iikely to come
from individuals who have initiated the translation on their own. envisag-
ing narrower audiences at first, then finding that others are atiracted to
their alternative perspectives, Examples in English from the last century
are Phillips™ (1972} translation of the New Testament. JTorduan’s Corton
Parch translations (e.g. 1970), and Peterson’s ( 1993) The Message.

2.4.3  Goals and resources

The goals of a translation project st oot only be clear but also readistic
in view of the goals ot the intended audience and of the organizations
supporting the project and in view of the necessary and available re-
sources. The goals will concern time-lines s well as transhution approach
and audience use.® The available and necessary resources for meeting
these goals will include:

¢ Clear. usable communication lines between transtation personncl
and organizational and community representatives:

* compelent personnel;

* finances: salary. health care. job options after the project is
finished;

¢ materials: reference books. computers, office space. electricity, el

preparatory and ongoing training programs, for church and com-

munity members in general. as well as tor the translutors and for

reviewers:

astatement of principles concerning the basic translation approach

and how various translation problems will be handled:

¢ technical support.

Differing gouls among actual or potential partners in the translation

P

———

Jan Sterk has developed s computer pragram for estimating time-lines For a project
and evaluating a team’s progress. Available from UBS, it runs on Microsoft Excel.
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project must be dealt with through negotiation. information and cduca-
tion. But agreeing upon goals is of course insuiticient: the resources
necessary for meeting these goals must be realistically assessed and
pravided. It the resources are inadequare. either the goals must be refor-
mulated or else the parties must find ways to procure the necessary
resources. There should be a written contract between sponsoring or-
sanizations and salarted personnel to assure the ongoing provision ol
resources and translators™ fulfillment of their obligations.

Often. churches. translation organizations. and translators have agreed
1o produce a translation with a functional equivalence approach. but the
final product is actually a literal translation of an mternational Tanguage’s
attempt at functional equivalence. The hasic resource of qualitied trans-
lators has not been provided, the supporting organizations have been unable
or unwilling to provide the necessary training, und/or the quality of the

work has been insufficiently monitored.

2.4.4  Academic and technical training
An exciting aspect of Bible trunslation today is the development of in-
depth. ongoing and flexible training programs for translators, through the
cooperation of varieus translation organizations, academic institutions and
churches. The basic goals of this truining are 10 increase mother-tongue
translutors” understanding of biblical texts and their ability o independ-
ently assess how best 1o represent these texts tor their intended audience.
The effectiveness of the translated product will be enhanced by the
training of other groups with regard to 1ssues related to translation.
In the early stages of the translation process. church representatives
should be trained with regard to ntercultural communication. various
approaches to ranslation, and support of the translation project. Rep-
resentatives of the potential audicace need o be trained to review the
translators” work before its publication. Atter the publication of a trans-
lation. further training can be done to enhance the audience’™
appreciation for the product and their ability to interact with it In Cen-
tral and South America. for example. translation personnel help lead
‘Bible seminars™ of several days® length for pastors. lay leaders and

others who are interested:

These seminars are a crucial purt of one ol the very few instances
in which our Latin American pastors can attend continuing theo-
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logical educution. We lind that there are an increasing number of
pastors who have entered the ministry with no formal theological or
biblical cducation. When they attend our seminars, they are so grate-
ful to have the Bible Societies help them understund Scripture. its
history, its formation, canen., teal. excgesis, and so on. So. in these
evenls, wedare instructing, promoting the Bible cause. and inform-
ing ubout our work at the local. continental and world levels. The
books that we publish, especially the hundbook fer the Seminars
(Descithre fa Biblia) have also become text books for our theo-
logical institutions. People have asked tor more materials, so we
are workimg on the second volume of that handbook, We are also
preparing videocasseties of the Tectures and workshops, because
the demand tor the seminars is so great thut we wre not able to have
our consultants participate in a good number of programmed semi-
nars (Edesio Sanchez, personal communication).

Most tratning materials being developed concern print translation
but there are an increasing number of materials and programs for com-
municating the Scriptures in other media (see section 2.1.3) and ftor
producing materials for audiences in ditferent parts of the world with
common needs. interests and/or backgrounds (e g, low levels of literacy.

adherents of other wortd religions: refugees) ™.

2.4.5 Producing the text

Representing the source text for the intended audience — analyzing the
ancient text and the frames within which it was produced. and selecting
and arranging signs to represent that text for a contemporary avdicoce —
is the heart (but not the whole body) of the translation process. and it is
the focus of most literature on Bibie translation. including this book.

2.4.6 Evaluation

Evaluation of o product’s development is given by members of the nu-
clear translation team. by representatives of the intended audience and by
representatives of the sponsoring organizations. including the translation
consultant. A variety of procedures and techniques have been developed
for this evaluation.

* For example: Thomas (1983) and Zoghbo 02001y on general principles Tor sciecting
and producing texts ler special audicnees: Thomas (1996) on study Bibles: the UBS
handbook on translting for Mustim audicnces: the UBS Background Paper (Bible
Socierc work swith refugees (n.a 1982 plus references given in section 2.1.3.
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The evaluation of an intended audience s response to translations s
recerved canstderably less atteation. There are plenty of anecdotal reporis
but few sophisticated studies of the hows and whys of audience responses
to particular ranslations of Scriptures, not 1o mention comparative stud-
jes. addressing guestions such as:

*  Was the product used and pereeived as intended?

s Why or why not!

s By whom?

e Use and perceptions among varions suh-groops?!?

s Wish hists?

e Do negative or indifferent reactions stem from the trunslation, the
presentation of the translation, and/or veneral lack of interest?

* How do the use und perception of products containing portions of
Scriptures and/or addressing particufur issues compare o the tise
and perception ot the whole product?

*  How do the use and perception of translabons in a minority lan-
guage compare with the use of a version i a majority, national,
and/for official language?

e How has the translation contributed 1o {not) mecting the goals of
those who supported the trunslation project?

More available we stutements and studies of how ranslations werc
produced and the goals of their production. These can help those who are
considering a first or new translation to evaluste what the most appropri-
ate translation approach would be for them: such statements on major
versions are also useful for the training of translators who may use these
versions and will want to understand their diftercnces. Appendix G
compares a variety of versions along these Hnes. listing: some saliens
sactocultural and organizational frames of the producers and intended
audiences, primary goals of the traoslation. some key aspects of the se-
lection and presentation of 1ext signs, and lines of communication during
the translition process,

2.4.7 Further product development

The translation process is part of the ongoing exchange imvoelved in makiny
the Scriprures availuble to audicnces and in encouraging their interaction
with the Scriptures. Viewing the trunshkition process as finished when the
Bible has been sent to the printers would be like considering automotive
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engineers” task 1o be finished once a compuany s full array of models Tor
one year has been «ent 1o sales distributors. Bocould be finished at that
point, if the company is going out of business, but otherwise the compiany
must be attentive to the reaction to these models from buyers and others
(e.g. a governmental agency concerned with {uel efficiency and pollution
standards). characterize these reactions for the engineers and ask them 1o
shape future models accordingly. With increased attention to presenting
portions of Scriptures in variaus media for the sake ol specitic audiences,
the work of translation-communication specialists becomes all the more
crucial. All too often. this work has proceeded like those who see poten-
tial customers in need of doing extensive travel on rocky, unpaved roads,
and who then take a popular economy-car inade for smooth highways and
replace its axles and whecls by those made for « pick-up truck. The cus-
tomers might use these products it nothing else is avaiiable, but they will
be looking tor — or give up looking for — athers that better meet the necds
of their particulur sitnation,

A basic theme of this book is that texts are shaped and interpreted in
terms of the situations and goals of the purticipants in communication. As
well as contributing to the publication of a text, translation personnel can
contribute to the important task of helping to understand the text. They
can help producers and vsers of Bible translutions 1o understand commu-
ficative dynaniics reflected in the Scriptures and to appreciate the
ntercultural challenges of communicating these Scriptures Lo contempo-
rary audiences.

Bible translators are not solely concerned with mediating between
ancient and contemporary cultures. They have always been mediators be-
tween contemporary (sub-)cultures as well. This is most evident n their
dealing with versions produced in international languages tor audiences
with refutively high degrees of literacy. tormal education and, often. tse
of and instruction in the Scriptures. This role of mediating between con-
tlemporary cultures expands and becomes mereasingly complex as other
Scrip[ure products, such as videos, computer programs. or portions on
Specific topics. are presented globally us models for communicating the
S(_Jriptures. although they were initially shaped for particular audiences,
often utfluent Western ones. Bible distributors unable 1o afford the first-
Copy costs* of such productions are tempted to disteibute subsidized

——

¥ See 2230
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co presoriginatly produced for andiences trom difTerent sociocultural situ-
atz ons than their own audiences, Well-trained translators could help adapt
th 2se products for the various communication situations particular to their
ovaTEcountries or (o develop alternative, ereative. excellent. attordablie

art d appropriate products.

2.5 Graphic representation of the communication
model

W e here consider a graphic representation of the model of communica-
tiem suggested in the above discussion, which was organized i view of
th = model’s components. The extremes of “easy™ and “ditficolt” commu-
ni cation \iwations are represented in separate diagrams., although in terms
ot the same model. An electronic representation of the model would show
sb g constelbations of the various components, representing changes
oc currng within or in response Lo acts of communication.

2.5.1  Easy communication
Woe It represent an Easy conmumication” situation (Igure 7).
D this casy communicatian situation. a speeker, wish certain goels formed

Socioculral FRAMES |

Urgamzational FRAMES i

Speech mituation FRAME
G185 & INTERPRETATN
i

SELECTSSENDS TEXT 3 PERCEIVES/SEL ECTS
Spesker Signs T Heaper
T F ht ¢ £l A b G E

Hearer Doer S — qrnér)x{] e SpeaXet Doer

Ficwe 7: rFviremely) Fasy Commaticaiion

in view of the immediate speccdr situation. as understood in terms ot socio-

cediiral and crganizational franies of reference, sefecis a certain wrray of

s1ans and sends it us a texr composed of signs. A hearer. purticipating in the
sime speech situation and sharing the same gouls, perceives the text. se-
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fects which aspects of it to respond to. based on the same rules of interpre-
tation followed by the speaker. and continues the communication process
by sending texts {verbal or nonverbaly to the first speaker. who becomes
hearer and/or daer, und/or to another hearer/doce(s). The daorfzontal -
rows and the ovad surrounding reas represent the channel or medium by
which the text is sent and perceived. In this cosy communication situi-
tion, the shared sociocultural frames enable the participants to share the
same codes and rules for interpretation. (Again, “Speaker™ and "Hearer”
are used for ease of presentation. but the medel i< applicable to communi-
cation in any mediuny,)

The model explicitly identiftes three basic realms ol experience shap-
ing a communication event: sociocultural, organizational and that of the
immediate communication situation. The organizational and communica-
tion situation frames are embedded within the relatively more comples
and less observable sociocultural ones. A diagram such as Figure 7 risks
trivializing the specified notions — not to mention those that must be swept
under, for example, the sociocultural label: economies., history. language,
etc. But not to represent any framing factors runs the greater risk of di-
minishing appreciation for the context-dependent nature of communication
in genecal. and translation i particulur.

2.5.2  Differences from earlier models of communication
Before going on to represent “difficult communication” siteations. we
note significant difterences between how this model depicts the com-
munication situation and how models i previous discussions of  Bihle
translation have done so:

L. Perhaps most importantly. the frames of reference influencing in-
terpretation and formuotation of goals are explicitly represented as
fundumental to the communicative process.

2. The organizational context is identiticd as having a erucial rafe.

3. The arrow extending from the speaker towards the hearer does not
arrive at the hearer: the degree to which the speaker’s coals are
met, with regurd 10 the interpretanion of the sent text. is dependent
on the hearer’s frames of reterence. perceptions, amd woals. as well
as on how the speaker has shaped te text.

4. The hearer’s goals Tor participating in the speech event are repre-
sented as being as important as the speaker’s.

5. The centrality of exchange in communication is represented.

6. TEXT signs’, that is. o text composed of verbal and/or nonverbal
signs. replaces “message.
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7. The notions of “message” and “noise” are not represented beciuse
of their ambiguous, if not misleading. uses in translation literature.,

‘Fhese aspects have been discussed in the preceding sections, apuart
from ‘noise’. "Naise™ is a notion of information theory. assuming the me-
chanical. transmission model of communication. It reters to what affects
the channel of transmission so that signals are not received as sent. For
example. solar fTares cause static m a radio transnission and prevent the
listener from hearing the broadeaster’s message: an overused ribbon ina
financially strapped office renders unreadable the second paragraph of a
long-awaited fax. Writers have attempted to apply this notion to Bible
translation but overextended its use trom the steictly material sense
which it was originally used to a psychologicul one, us in the statement
“usually more important than physical noise is what may be called
“psychological noise™: preoccupation. worry, boredom. and emaotive op-
pusition to the coatent or to the source of a4 message™ (de Waard and
Nida [98%6:19)." This reflects another aspect of the “powerful-message’
assumptions discussed above (section 2.1.2.2): the audience’s opposi-
tion v a message is viewed ax being due to noisce in the head, which
shoutd be eradicuted o that the message will be recetved as intended.

What has been referred (o us psychological notse 15 much better treated
i terms of differing frames of reterence. It the notion of neise is to be
kept ut all, it should refer only 1o physical interference with transmission
of d text, an interlerence that waould be readily recognized by all purtics
involved as unintentional and undesirable. such as wuter damage of New

5

Testaments during shipping.™
2.5.3  Difficult communication

Figure 7 represents one extreme of a continuum of communication situi-
tions. The ¢losest one could come to it would be in a closed society with
continual. close personal contact. Figure ¥ represents the other extreime:
the hearer perceives and responds to the signs sent by the speaker bul

7 Similarly, Wendland s (1990:38) reference to psychelogical noise: "negative feel-

ings of the receptor regarding the source, ¢.z. hatred. suspicion. doubt. or Jack of

respect. ar the message el egs o Musion's reaction to the claim that Jesus s the
son of God.”™ Also, Margot ¢1979:100) gives s examples of psyehological notse

reader’s lack of atlention ... hiases, presuppositions leading to the deformation of

what was really sad or written.” tmy tanslationy

¥ oRecoenized by all” s an important gqualihcation. What one participunt might like
1o dismiss as noise may he perceiyed as a significant sign by another. especially i the
relatisely powerful producer of @ text does little or nothing o repair the noise dam-
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there are only mintmal links with regard to the communication situation
and vast differences in the frames of reference tor formulating and inter-
preting the text and deciding how to respond to then.

The degree of difficulty in communicating by translaton will depend
in part on the degree to which the frames of the wanslator and of the target
audience overlap with those ot the biblical texts. Little overdap in some
areas may be offset by preat overlap in other areas, For example. extreme
difterences m linguistic systems might be oftfset by similaritics in other
important cultural practices and values. Tnitial difficulty in understanding
biblical customs and means of expression might be offset by a high moti-
vation to learn about them.

The extreme of dificult communication via ranslation would be in the
increasingly rure situation ot an outsider tyving to represent a text w mem-
bers of a socioculturally wolated people group having little sociocultural

Sociocudtural rames

Sectocudtural frames
Organizational frames :

Orgrnizaniomed frames

Speech-situgtion frane

Sprecch-stinaiton frame .

Goals Couls
Selects. Sends Percenves, selects faferprers
Speaker Hearer : Lo

Figure 8: (£vremely) difficidt conmminication.

Speaker’s frames are represented hy solid lines: Hearer's by dotted Jines.
Specified clements pertaining o Speaker’s production of a test are in regu-
lar font: those pertaining to Hearer's interpretation are in italics. For ease

of presentition. the element of exchange 1s not represented.

dge. For example, alter long awaiting te Tiest publication of a biblical book in their
language, u commumity received a poorly printed Gospel ol Luke: crooked pictures.
dlmppcd verses. pages ont ol sequence, ete. There was ne explanation from the pub-
lisher. no apolegy and noolfer by make amends: i the view af cerlain reprosertatiy os
ot the publisher. this was untortenate noise due 10 the incompetent and/or dishonest
Work of certain employees of the organization, who were later dismissed. In the view
of the intended audicnce. however, the signs sipnitied hnancial exploitation of wd
lack of concern for their group: in the view ol other aondicnces, who had seen attric-
tive publications for neighbaring language groups, itevoked whumiliating assessment
of the project members” ability 1o produce quality materials,
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and no organizational links with the producers of the text to be translated.
In this situation, the outsider-translator works to understand how the po-
tential audience’s Tanguage system is used and understood in contemporary
situations and then how it night be used to represent biblical texts.

Much more typical (at Teast in tenms of potential audience population
figures) are thase situations in which the Bible translator is a member of
the culture of the target audience, sharing organizational (especially
church) ties with the producers ot the texts. The communication situation
becomes easier because the translator has mother-tongoe mastery of the
language of translation and an understanding ot how the language is used
that owtsiders rarely achieve. Further the organizational links between the
cultures of the producers and audience have resulted in the development
of common frames ol reference facilitating the communication task.

In this kind of sttuation, translators must still study their culture and
language. to exploit their riches as much as possible. but this study and
its applications can be much more in-depth and creative than in the first
situation. Often. in this kind of situation, translators™ most pressing need
is tncreased understanding of the frames within which the ancient texts
were produced and of how the ancient producers™ used language to por-
tray their concerns. A key task Tor training translators is expanding their
frames for appreciating the source text: a key task for training members
ot the target audience is expanding their frames for appreciating the
transluted texi(s).

Figure 9 depicts the translator as a mediator between the producers of
wsource text and an audience for the translated text. OF course. the figure
greally oversimplitics the Bible translior’s situation since multiple cul-
tures. communities and commuanication situations are involved. as painted
out in the next chapter (and in section 2.1.1). However, it can provide a
useful starting point for discussion.™

A definition of translation in terms of this model might be:

Translation s a process in which atext Y is produced with the basic

goal of enhancing an audience™s appreciation for a text X, under-
‘ taken because the producers of text Y believe that ity imtended
| audicnce cannot satistactorily appreciate lext Xs signs. due (o the
1 Lack of sufficient overlap between the frames of text Y's intended

audience and the frames of the producers ind audience of text X,

' “Appreciation .. appreciate’ is used, in a broad sense, rather than “under-

standing .. understand” since the latter term would accentuate the goal of

i A PowerPoint type off presentution can represent various degrees of overlapping
I and expanding frames, at different stages 1 the translation process, and similarities
| and difTerences in goals,
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teure 9: The transiator as mediator
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using o translation for informational purposes. only one of a variety of
goils for producing and using translations, as the previous sections have
indicated. ™

2.6 Conclusion

-

Toreturn to Carey’s observation (section 2.3.3): communication involves
community and commonality. The Bible translawor is an intermediary
between several communities. 1dentifiable in highly general terms. and
numerous sub-communities:

e Faith communities providing frameworks for interpreting and us-
ing the Bibie;

e Communitics of Scripture producers: writers, transcribers, copy-
ists. editors and publishers united over more than 2000 years 1
the common cause of recording how people in biblical comma-
nities perceived. responded to. and interacted with the divine
and with people ot other communities:

o  Parachurch organizations: working tor the publication and use of
Scriptures:

e Seculur communities: not necessarily interested in belonging 1o a
faath comumumity but perhaps interested in the Bible as literature. a
cultural-historical document. or a source of ethnic or linguistic pride:

»  Academic and /or political communities intluencing matters such
as orthography and literacy.

Each of these communities shapes the translator’s frames of reference
for understanding what the document to be translated says and how ©
represent it. The translator can in turn intluence the trames of reference
of members of the communitics, reinforcing. challenging. expanding or
modifying them,

Between representatives of these communities and translators there
are varying degrees of commonality with regard (o matters such as lan-

guige use. goals. respect for and adherence to tradition, understanding of

biblical notions and motivation to use Scriptures. The study of communi-
cation should help translators understand these commonalities and
ditTerences and how to make decisions in view of them. This understand-
ing will provide a foundation for evaluating the options availuble tor
treating the traditional foci of translation studies. such as grammatical
restructuring. figurative language and key terms.™

A more concise detimition ol translution 1s proposed in the conclusion (o this book.
U Various scenarios cencerning the struciure, goals, communication lines and trans-
lation approach of projects are illustrated in Appendix F.

3. The Role of Culture in Translation
ROBERT BASCOM!

Understanding the influence of culture on the production. understanding
and communication of the Scriptures is of course a fundamental coneern
of Bible translators. Books such as Nida (1954). Smalley (1967). Nida
and Reyburn (1981). Wendlund (1987) and van der JTagt (forthcoming)
indicate the ongoing concern to understand the cultural dvnamics ot trans-
lation. Consuftants with hittle background in cultucal studies would benetit
from reading through these works in the carly stages ol their training,
Works such as these indicate the pervasiveness and depth of implicit
knowledge and values within a culture and how cultural frameworks in-
fluence the understanding of and communicating about materials
originating from other cultures. The task of cross-cultaral communica-
tion involved in Bible translation is especially daunting in view of the
multiplicity of cultures involved. One translation project might involve:

e The culture of the text, ditterent in different parts of the Bible. but
more or less definable for any specific passage:

s The culture of translation consultants. often outsiders 1o the cultures
they work with, and usually having had their attitudes toward and
understunding ot Scriptures filtered through western academic
experience and traming:

¢ The culturers) of the language(s) used in communication between
consultants and translators (for example, the Hispanic culture in
Latin America):

* The culturets) of the translator(s):

¢ Neighbouring and national cultures of the translators that differ
from those mentioned above.

In the first part of this chapter. we give an overview of Katan's (1999)
ntroduction to culture and translation and brietly discuss LakofT's { 1987)
study of psychological and cultural influcnces on the categorization of

expericnce. In the second part of the chapter. we consider how various

| - . N
Iowe many thanks 1o those who have read and reviewed this chaprer, especially
Reinier de Blois and Ernst Wendland.



